
FACULTY SENATE SUMMARIZED MINUTES 

2012-2013 FACULTY SENATE 
November 26, 2013  

The Faculty Senate meeting for November 26 was called to order at 3:00 p.m. in the Roberts Room of 
Scholes Hall. Faculty Senate President Richard Holder presided.  

ATTENDANCE 
 
Guests Present: Joyce M. Szabo-Art and Art History, Stephen Burd-Anderson School of Management, 
Amy Neel-Speech and Hearing Sciences, Lora Stone-UNM Gallup, Monica Kowal-English, Mike 
Richards-HSC, Elaine Phelps-Human Resources 

1. APPROVAL OF THE AGENDA 
 
The agenda was approved as written. 
 

2. APPROVAL OF SUMMARIZED MINUTES FOR October 22, 2013 MEETING  
 
The minutes were approved as written with one abstention. 
 

3. Faculty Senate President's Report 
The formation of new colleges is one of the duties that the Board of Regents has assigned to the 
faculty for review and action. The policy that governs this review and action is A88 Policy and 
Procedures for New Units and Interdisciplinary Reorganization of Academic and Research Units 
at the University of New Mexico. The policy states that the Operations Committee will negotiate 
with the proposers on what is required by the Faculty Senate to approve or to not approve 
regarding a new college. In the formation of the College of Public Health it will have three steps: 
to create the college, to have a curriculum and to have new degrees. The creation of a curriculum 
and new degrees will occur in the usual way. What will be considered is if the College of Public 
Health be created or not. The Operations Committee has created a Request for Proposal (RFP) 
regarding what is expected in the proposal for the creation of this new college. The RFP has been 
presented to Provost Abdallah, Chancellor Roth and President Frank. The Faculty Senate should 
be reviewing the proposal for the College of Public Health within the next semester.  
 
There is a group of faculty who want to create a College of Social Transformation; this will have to 
go through the same process as the College of Public Health. 
 
The Committee on Governance is formulating a proposal that will require vote of the entire faculty 
regarding reapportionment of the Faculty Senate. There has been quite a growth in voting faculty 
since the last time there was a census. If the Faculty Handbook formula is used, the size of the 
Faculty Senate would be doubled. This will require an amendment to the constitution which is in 
section A of the Faculty Handbook. The Committee on Governance has met with the Operations 
Committee and presented a proposal for every unit being represented. This should be completed 
by Spring 2014. 
 
The Institute of Social Research was working on an evaluation of the Faculty Senate Council 
structure. The cost to do this evaluation is over budget so the Institute of Social Research will not 
be continuing their evaluation. How to carry out this evaluation of the Council Structure ourselves 
will be discussed with the Committee on Governance. 
 
Faculty Senate President Richard Holder is a member on the following committee’s: Naming 
Committee, the Development and Alumni Strategy Council and the Strategic Budget Committee. 
He requests input from Faculty Senators on issues relevant to those committees. 
 
 

http://facgov.unm.edu/actions/Attendance/1314Attendance.pdf
http://facgov.unm.edu/actions/Attendance/1314Attendance.pdf


4. Provost’s Report 
The Dean search for Anderson School of Management and Dean of University Libraries is 
ongoing. The Dean search for the College of Education has applicants in the pool but a request 
for another search will be submitted to get additional applicants. The Vice President for Research 
search is being delayed for a year since Interim Vice President for Research Michael Dougher is 
doing such a great job. Multiple people have given positive feedback to Provost Abdallah. The 
Administration and the Committee on Governance approved for this search to be delayed. 
 
The University of New Mexico (UNM) receives around $38 million for the New Mexico Lottery 
Scholarship. In the fall semester, the New Mexico Lottery funded a onetime money of $10 million, 
the university is hoping to receive another $10 million for spring 2014. There is a chance of the 
university not receiving this one time money. The administration in Santa Fe will submit a request 
on the first day of the legislation for one time money in the spring semester. In order to make the 
New Mexico Lottery sustainable they will need to make changes; Associated Students of the 
University of New Mexico’s (ASUNM) President Isaac Romero has proposals that could help 
going forward. One of the ideas is to cut the support from eight semesters to seven semesters. 
Some are suggesting cutting from the end of the semester instead of the beginning. Some feel 
that it is best to cut from the beginning of the semester since that is the time when some students 
decide to drop their courses.  
 
The Results Oriented Management Committee can measure graduation rates, number of degrees 
by colleges but one thing that is challenging is putting quality metrics to show what the student’s 
outcome is from their learning. Currently the university is at a holding pattern with the HED 
proposal formula; this formula went to the Legislative Finance Committee and to the Department 
of Finance Administration. The formula puts money at risk, but presumably the idea is to receive 
money for example with the number of graduates there is, graduating students at risk etc.  
 

5. Honorary Degree Nominations 
Honorary Degree Committee member Joyce Szabo (Art & Art History) presented the 2014 
Honorary Degree Candidates. The 2014 Honorary Candidates have been previously considered 
and approved by the Honorary Degree Committee and the Faculty Senate Graduate Committee, 
ballots with the candidate’s biography was distributed to senators.  
 
An open discussion of the candidates required a closed session. Confidentiality is maintained 
until the process is complete. The Faculty Senate voted unanimously to move into closed 
Executive Session to discuss the limited personnel matter related to the Honorary Degree 
candidates. All non-senators were asked to leave the room for the discussion. The senate 
discussed the candidate and asked questions of Professor Szabo. After the discussion 
concluded, the Faculty Senators turned in their ballots. The Faculty Senate unanimously voted to 
re-open the meeting.  
 
After re-opening the meeting and allowing for non-senators to be reseated, the Faculty Senate 
unanimously voted to certify that the matter discussed in Executive Session was limited to the 
Honorary Degree Candidate. 
 

6. Changes to Presbyterian Insurance Plans 
Executive Physician-in-Chief Michael Richards and Director of University Benefits Elaine Phelps 
reported on the changes to Presbyterian Insurance Plans. There are two healthcare changes 
occurring in the market. The Lovelace Plan has been sold to Blue Cross Blue Shield, this 
shouldn’t involve any significant changes in coverage and won’t involve changes with the UNM 
Hospital. The medical plan of Lovelace was sold and until the Department of Justice and the 
Department of Insurance approves the sell there will be very limited information for the public. 
 
Presbyterian as part of their negotiations with the UNM Health system has made some 
announcements and changes to the contract on the UNM Health system which involves a 
narrowing of their network. For those covered lives, the Presbyterian announcement is that the 
primary care services for individuals carrying the commercial or any of the Presbyterian Insurance 
products UNM Health systems will not be in the primary care network. An UNM Health system is 
still in the overall network and will continue to see referrals. What is confusing is UNM Health 
systems have a number of faculty and employees that have Presbyterian Health Plan Insurance 
cards; those changes that have been negotiated as part of the contract of UNM Health systems 
do not affect employees or retirees in any way. Elaine Phelps stated that the specific contract 



does not affect UNM’s Medical Plan for UNM’s Post-Retirement medical plan. If a staff or faculty 
has a Presbyterian insurance card as a result of being a UNM employee there are no changes or 
access to the system. This is a fairly complicated transition for Presbyterian to manage; there are 
individuals who have received some incorrect information. 
 

7. CONSENT AGENDA TOPICS  
  

2013-2014 Faculty Senate Committee Appointments 
The 2013-2014 Faculty Senate Committees appointments were approved by unanimous voice 
vote of the Faculty Senate. 

 

 
 Fall 2013 Degree Candidates 
 

The Fall 2013 Degree Candidates were approved by unanimous voice vote of the Faculty Senate. 
 
 Form C from the Curricula Committee 
 
 The following Form C were approved by voice vote of the Faculty Senate: 
 
 C1247 BAEd English 

C1246 B.S. Ed Earth and Planetary Sciences 
C1238 Educational Leadership Programs 
C1236 Teacher Education Department 
C1239 Educational Leadership Department 
C1229 Associate of Science in Computer Science 
C1226 BA Speech and Hearing Sciences 
C1223 Native American Studies Minor 
C1224 BA Native American Studies-Indigenous Knowledge Systems Concentration 
C1222 BA Native American Studies-Indigenous Arts & Media Concentration 
C1182 PhD & EdD Multicultural Teacher & Childhood Education 
C1137 MS Health Education - School Health Education Concentration 
C1132 MA Spec Ed-Mental Retardation & Severe Disabil Concentration 
C1118 Dual Degree BS Athletic Training & BS-ED Physical Education 
C1096 MS in Physical Education, concentration Curriculum & Instruction 
C969 NEW Bookkeeping Certificate (GA) 

 
AGENDA TOPICS  
 

8. Form D – Graduate Certificate – Anderson School of Management – MS in Information 
Systems and Assurance Program Proposal 
Associate Professor Stephen Burd presented on Form D, Graduate Certificate, Anderson School 
of Management, MS in Information Systems and Assurance Program Proposal. This is a 
replacement for part of an existing program. The Master of Business Administration in Anderson 
School of Management has several options associated with it, students can take it without a 
concentration or they can take it with a concentration. There are 10-11 concentrations available to 
students, one of them being Management Information Systems and Information Assurance. The 
intent is to provide a different pathway for students in the past that would have pursued an M.B.A. 
with either of those concentrations to instead go through a dedicated Master of Science program. 
This program will attract students who have an undergraduate background in Business 
Administration typically a B.B.A degree with an emphasis in Information Systems and students 
from Engineering primarily from Electrical Engineering or computer science.  
 
Form D, Graduate Certificate, Anderson School of Management, MS in Information Systems and 
Assurance Program Proposal was approved by unanimous voice vote of the Faculty Senate. 

 

http://facgov.unm.edu/agenda/Archive1314/November%202013/Form%20C/C1247.pdf
http://facgov.unm.edu/agenda/Archive1314/November%202013/Form%20C/C1246.pdf
http://facgov.unm.edu/agenda/Archive1314/November%202013/Form%20C/C1238.pdf
http://facgov.unm.edu/agenda/Archive1314/November%202013/Form%20C/C1236.pdf
http://facgov.unm.edu/agenda/Archive1314/November%202013/Form%20C/C1239.pdf
http://facgov.unm.edu/agenda/Archive1314/November%202013/Form%20C/C1229.pdf
http://facgov.unm.edu/agenda/Archive1314/November%202013/Form%20C/C1226.pdf
http://facgov.unm.edu/agenda/Archive1314/November%202013/Form%20C/C1223.pdf
http://facgov.unm.edu/agenda/Archive1314/November%202013/Form%20C/C1224.pdf
http://facgov.unm.edu/agenda/Archive1314/November%202013/Form%20C/C1222.pdf
http://facgov.unm.edu/agenda/Archive1314/November%202013/Form%20C/C1182.pdf
http://facgov.unm.edu/agenda/Archive1314/November%202013/Form%20C/C1137.pdf
http://facgov.unm.edu/agenda/Archive1314/November%202013/Form%20C/C1132.pdf
http://facgov.unm.edu/agenda/Archive1314/November%202013/Form%20C/C1118.pdf
http://facgov.unm.edu/agenda/Archive1314/November%202013/Form%20C/C1096.pdf
http://facgov.unm.edu/agenda/Archive1314/November%202013/Form%20C/C969.pdf


9. Carnegie Foundations 2015 Community Engagement Classification 
English Visiting Lecturer II Monica Kowal reported on the Carnegie Foundations 2015 Community 
Engagement Classification. This is a self-reporting tool for programs, not ranking or rating. This is 
to start measuring the impact that our service, outreach and engagement have on the community 
and beyond. 

 

















 
 

10. Faculty Senate Budget Committee 
Faculty Senate Budget Committee Chair Douglas Thomas reported on the Faculty Senate Budget 
Committee.  A concern that the Faculty Senate Budget Committee has is the professional schools 
not being well represented on the budget calendar with differential tuition being an issue. These 
issues will be discussed at the next Strategic Budget Leadership Team meeting. The State of 
New Mexico is moving from measuring credit hour and enrollment to completion. How it works 
and what the specific formula is still pending. On December 10, 2013 the Legislative Finance 
Committee (LFC) will get the details of the proposal from the Chair of Higher of Education. The 
State of New Mexico is taking 10% of all I&G money and pulling back. For the university it will 
total around $18 million, depending on the metrics how they measure the success the university 
should get money back. The Results Oriented Management is a way to fund less successful units 
with more successful units. It is not a strategy that strengthens weaker units. An open forum 
discussion was proposed for faculty to be informed. Faculty Senate President Richard Holder 
suggested speaking with the Committee on Governance regarding a general faculty meeting. 
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11. C190 Lecture Annual and Promotion Review 
A couple of years ago the Faculty Senate approved changes to the Lecturer system, there were 
three kinds of lectures: Lecturers I, II and III. The faculty academic qualifications determined the 
kind of lecture the faculty should be when hired with no promotion possibilities. Employees should 
have promotions available to them. The Faculty Senate and the Faculty Senate Policy Committee 
approved a policy that included a promotion latter in each of the three categories: Lecture, Senior 
Lecture and Principle Lecture. This has been approved and is in the handbook. It then became 
necessary on how to make decisions on promotions so C190 Lecture Annual and Promotion 
Review policy was drafted. There has been a 30 day comment period regarding the approval of 
this policy. Interim Senior Vice Provost Carol Parker and Senior Associate Dean Philip Ganderton 
reported on their concerns of C190 Lecture Annual and Promotion Review.  
 
When the promotion possibilities were approved there were a number of lectures in place mostly 
lectures II and III. The majority were promoted to Senior Lecture and Principle Lecture because 
without a procedure for promoting they were ready to be promoted. The procedure part in the 
policy was designed two years ago that was for a body of faculty that don’t exist any longer. 
Senior Associate Dean Philip Ganderton reported in regards to the Arts and Sciences part of the 
procedures of the policy. There are four Lectures within the College of Arts & Sciences who are 
being promoted at the moment because of the time table set by C250 Academic Leave for 
Principle Lectures was passed and Lectures have to be notified of their new contract. If promoted 
deadlines have to be followed by C250. The College of Arts & Sciences will meet the guidelines 
this year for Senior and Principle Lectures. The College of Arts & Sciences would like to see a 
parallelism between the denials of promotion to lectures. Currently the policy states that if a 
Lecturer is denied a promotion they can apply to Academic, Freedom and Tenure (AF&T) 
Committee which is extreme. Tenure Faculty can’t apply to AF&T until layers of reviews occur. 
Since applying to AF&T there are three processes that have to be followed prior to submitting; the 



application review of the department, review of the college and review of the Provost level. The 
College of Arts & Sciences would like to see an appeal process that mirrors the Tenure Track 
Faculty process. Faculty Senate President Richard Holder stated that it is implied throughout the 
policy that there is latitude given to colleges in this policy to set their own standards. Philip 
Ganderton stated that in regards to Chairs, Departments and Deans there are issues where 
Chairs and Associate Chairs have power in regard to Tenure Track faculty in that Chairs don’t 
determine salaries for Associate Professors or Full Professors and yet they are given that for 
Senior Lectures. In regards to service, the credit for service from other institutions is usually 
reflected in an offer letter not negotiated between a Chair and a Lecture. It needs the Deans 
approval. The policy is strict in regards to the dates just as C250 is restrictive regarding the dates 
on Lectures. For example what happens if the Dean or Provost do not receive the decision until 
April 1, can the lecture make an appeal on the March 31

st
 date not being met? There needs to be 

more leeway on the due dates.  
 
Interim Senior Vice Provost Carol Parker reported in regards to the ad-hoc promotion prevision. 
The intent of the prevision equates longevity with being up for promotion. One issue is last year 
about 23 people were promoted to Principle Lecture that went through a Tenure like review 
process. The ad hoc provision that has become this year states if a faculty has been here long 
enough the Chair and Dean can write a letter for promotion. Carol Parker requested to strip the 
ad-hoc procedure. The other issue is allowing department levels to set the compensation 
increase promotions. The Office of the Provost has the ability to provide the revenue for these 
compensation increases. Carol Parker suggested that rather than having the language, “A salary 
increase that is consistent with the policies and practices of the HSC, the College or School, and 
the Department.” It should instead state that the compensation increase be consistent with the 
current practices of Health Sciences and the Provost office with respect to faculty promotions so 
there are no inequities between different departments. 
 
The Policy on Policies allows procedural changes to policies to be made by the Faculty Senate 
Policy Committee and the Operations Committee. Faculty Senate President Richard Holder 
suggested a couple of options on how to proceed with approving C190; taking action including 
the two committees to remove the ad-hoc provisions; to table and send back to the Faculty 
Senate Policy Committee to reconsider with the comments made by Senior Associate Dean Philip 
Ganderton and Interim Senior Vice Provost Carol Parker; or to vote for the policy to be approved 
as is or disapprove. The Faculty Senate will take action that will include the Faculty Senate Policy 
Committee and the Operations Committee to remove the ad-hoc language. 
 
C190 Lecture Annual and Promotion Review was approved by unanimous voice vote of the 
Faculty Senate with the removal of the ad hoc provisions and other suggestions made. 
 
 
 
 
 















 
 
 
 
 
 
 
 
 
 



12. Faculty Life and Scholarly Support Council Report 
Faculty Life and Scholarly Support Council Donna Cromer notified Faculty Senate President 
Richard Holder that she would be unable to attend to provide a report to the Faculty Senate. 
 

13. New Mexico Lottery 
Associated Students of the University of New Mexico (ASUNM) President Isaac Romero reported 
on the New Mexico Lottery Scholarship (NMLS). ASUNM President Isaac Romero has been 
working on gathering student leaders at other institutions across the state to gather ideas to 
create a proposal from the students. It has been decided to go forth with the proposal that 
suggests a cap per sector. Four year students will receive a certain amount, if their college 
increases the tuition the student is responsible to pay the difference. The three sectors will be: 
four year comprehensive, four year research and two year. The difference that would be paid by 
students will be based on the revenue of the current year. Keeping in mind the universities 
mission to keep graduation within four years would be to remove the last semester of eligibility 
which would push four year graduation incentives. Another option is increasing the G.P.A. that 
would be no higher than 2.75. The reason behind these decisions is solvency and access. 
Keeping access to students available, capping the scholarship that would not be attached to 
tuition which would create solvency. As far as next semester, the state will provide all students 
their New Mexico Lottery award for Spring 2014 but may change moving forward. 
 

14. New Business and Open Discussion 
 

Meeting adjourned at 5:00 p.m. 

 

 

 

 


