
FACULTY SENATE SUMMARIZED MINUTES 

2012-2013 FACULTY SENATE 
August 27, 2013  

 

The Faculty Senate meeting for August 27 was called to order at 3:00 p.m. in the Roberts Room of 
Scholes Hall. Faculty Senate President Richard Holder presided.  

1. ATTENDANCE

Guests Present: 

Sever Bordeianu (University Libraries), Vladimir Conde Reche (Theatre and Dance), Wynn Goering (UNM 
West), Amy Neel (Speech and Hearing Sciences), Mike Richards (UNM Health System), Robert Frank 
(Office of the Presidents), Charlie Steen (History), Greg Heileman (Office of the Provost) 

2. Acceptance of the April 23, 2013 Summarized Minutes Action

The agenda was approved as written. 

3. Faculty Senate President's Report

Most universities need to centralize and coordinate their approach to compliance issues. Institutional 
Compliance Officer Helen Gonzales is working on cataloging all compliance requirements of the 
university, what the universities responsibilities are and what the consequences are if the process is done 
incorrectly. There is a committee of advisors that include many of the administrators who align 
supervisors and are required to watch the compliance requirements. Faculty Senate President Richard 
Holder serves on the committee as an ex-officio member as does Staff Council President Gene Henley. 
Their participation is to keep the needs of the faculty and staff involved.  

University searches: 

Vice Provost for Extended Learning Monica Orozco has replaced Jerry Dominguez, who has retired. 

The new Dean of Students is Thomas Aguirre. 

The new Dean of the Law School is David Herring. 

The Dean of Honors College is Kate Krause. 

The search for the Vice President for Research was not successful, Senior Vice Provost Michael Dougher 
has been asked to serve as the Vice President for Research for this year until a new search begins. 

The main campus Institutional Review Board has been established, proposals as of today should be 
submitted to the main campus IRB Office. 

The Dean of Student Thomas Aguirre has created a Civil Campus Council which is a group of people who 
are interested in fostering civility on campus. In the last couple of years there has been hate speeches 
given around campus, this Council will assist in minimizing them.  

Associate Provost Greg Heileman is working with a team of graduate and undergraduate students that 
have created software that gives a degree road map in the university. For example if a student would like 
to graduate in 4 years it lists the courses they need to take by semester to meet their goal. As a mapping 
function it will show which of those courses are crucial in terms of pre-requisites etc. This is available to 

http://facgov.unm.edu/actions/Attendance/1314Attendance.pdf


students, faculty, advisors, and anyone else that is interested in using the software. This can be viewed 
at: www.degrees.unm.edu . 

The new Vice Provost for Extended Learning Monica Orozco has asked that the Faculty Senate to assist 
in formatting a Massive Online Open Classroom Advisory Committee (MOOC). The Operations 
Committee will be asking the appropriate Faculty Senate Council Chair to make this a sub-committee of 
one of the curricula based Faculty Senate committees. If faculty wishes to create a MOOC there are 
resources that are required. There will be a screening committee of faculty who will recommend to the 
Vice Provost which MOOC’s should be sponsored by the University. 

The Sexual Assault Resource Team is a group that if there is a sexual assaults on campus they will work 
with the victims to try to eliminate those situations. Chief of Police Kathy Guimond is leading this effort. 

A week ago today the Rio Rancho voters re-approved the tax for UNM West so that the money is 
available to the University. 

4. Provost’s Report 

The searches that will be going on this year are as follows: 

The Dean of the Business School, Doug Brown has announced that he will be stepping down at the end 
of the 2013-2014 Academic Year. The search committee is in the process of being formed. 

The Dean of College of Education search will begin soon. Director of the School of Public Administration 
Amy Wohlert has been asked to be the chair of the committee. 

There will be a search firm used to hire the next Vice President for Research.  

There have been two Associate Provosts selected; Provost Abdallah will be making the announcement 
soon. 

Daniel Sanford has been selected as the Interim Director for the Center for Academic Program Support 
(CAPS). The search committee is in the process of being formed. 

The search committee for the Dean of University Libraries has not been formed yet, there will be an 
Interim Dean appointed. Once that is done the search will begin. 

5. President’s Report 

There is a 1% increase in credit hours overall at the undergraduate level with a 3.5% growth in beginning 
freshmen. Many participated in the Foundation of Excellence program that was held last year to engage 
students. There has been a decrease in non-degree part time students which reflects the changes made 
on how tuition was charged last Spring. There has been improvement in the number of stellar students 
that have picked UNM to obtain their degree. There are 19 National Merit finalists; this is the most the 
University has ever had in its history. There is a 12% increase in students who had a 30 or higher in their 
ACT. There is a 10% increase in students who had 26 or higher score on their ACT that have a 60% 
graduation rate. There is a 12% increase in non-resident undergraduates. 

Dean of Graduate Studies Julie Coonrod is working with all of the graduate coordinators around campus 
to help increase graduate enrollment. A common graduate enrollment program has been implemented 
across the university so that when a student is interested in enrolling at the university they receive all of 
the materials they need. 

Housing occupancy is up to 92%, last year it was up to 80% which is a 12% difference which gives the 
University $1.3 million that was lost last year that has been gained back. 

www.degrees.unm.edu%20


The Innovative Albuquerque Project is an economic development effort, which would give graduate 
students an opportunity to stay in New Mexico. An interest is being taken in a live, work, play community 
modeled after the University of Florida. This is in partnership with the business community, Central New 
Mexico Community College (CNM), and Mayor Richard Barry who had the City of Albuquerque contribute 
$2.4 million in bonds. This is important in creating more job opportunities for graduates and relationships 
to the labs (Sandia and Air Force Research Lab). This benefits the Health Science Center, main campus, 
laboratories and the economy of New Mexico. 

The results of an election helped in benefitting UNM West. There is now thought of creating a three pillar 
innovation campus with one pillar in health sciences, the second in technology and the third in liberal arts. 
The concept is to work with a faculty task force from main campus this semester to develop goals for 
UNM West to create more of a presence of faculty. CNM is partnering with UNM to build a laboratory at 
UNM West.  

RCM (Responsibility Centered Management) vs. ROM (Results Oriented Management): 
The Health Sciences Center (HSC) uses a budgeting model that has number of RCM characteristics. 
Focusing specifically on the budgeting process on main campus, with Arts and Sciences being so large, a 
RCM model would have had detrimental effects on the other academic schools and colleges on campus. 
The achievement is to have more transparency, more accountability for budget making decisions at dean 
and faculty level, the ability of units doing the work to receive more rewards and have the money match 
where the students are at in what they have learned. The results oriented management model will have 
graduated sets of targets, it is a more positive and focused model with more success. The process of 
building a data warehouse that has transparency is now being done. This design gives everyone 
ownership. HSC is involved in ROM but has their own budgeting rules regarding clinical operations.  
 

6. UNM West 
UNM West Chief Executive Officer, Wynn Goering presented on UNM West. Rio Rancho is the only place 
that will have significant growth in or around the city. This is why the University invested in UNM West. Rio 
Rancho supports UNM West, in 2008 the City of Rio Rancho passed a quarter cent receipt tax that would 
be applied to a fund to assist with buildings and infrastructure. In 2013 the new Rio Rancho City Council did 
not agree and gave the voters an opportunity to lower the tax. Instead, the public of Rio Rancho defeated 
the chance to lower that tax by a 60/40 margin. 
 
There are three premises that Wynn Georing has in mind regarding the revamp of UNM West: To serve the 
educational needs in Rio Rancho, leveraging the assets that the University already has in terms of 
programs and UNM West being financially independent. When UNM West becomes self-sufficient in order 
to sustain, there will need to be new faculty hired. The authority to hire faculty comes through structures by 
the Faculty Senate. He plans to work with the main providers in Rio Rancho to discuss what  degrees 
should be offered once these degrees are decided on they will need discussion and approval by the  
Faculty Senate.  
 
Health Science Center Executive Physician-in-Chief Michael Richards presented on the Sandoval Regional 
Medical Center (SRMC), the purpose was involving the educational, community service, and research 
mission when creating the SRMC. It has been largely focused on its clinical mission, to be able to deliver 
excellent clinical care in able to be an appropriate platform for the students to be integrated into learning 
about clinical care. When expanding the other missions mentioned above to fulfill the full vision of SRMC 
HSC will integrating within UNM West.  
 
At HSC there are undergraduate educational programs that are largely focused toward Allied health 
professionals. Many of the health professional do not have terminal degrees; there will be opportunities to 
transition individuals that have Associate Degrees into a Bachelor Degree. There is undergraduate medical 
education like the School of Medicine; the Medical Centers platform will be used for medical student 
rotations as one of the community teaching platforms. There is graduate medical education which is 
residency programs and fellowship programs. Currently at the Medical Center there are rotating residence 
from Orthopedics, Urogynocology and Gastroenterology. HSC plans to expand the medical education 
experiences in 2013 for other professions such as Family Community Medicine and Emergency Medicine. 
In regards to continuing medical education, there is an important role in providing the on-going medical 
education for practicing health professionals within the community. This will provide a convenient place to 
do continuing medical education at SRMC. There has been clinical operations at the SRMC for one year 



that has increased medical care by 10%, increased total surgical volume to 21,000 surgical cases annually 
largely due to the volumes at SRMC and an increase total credit visits by 4% totaling 858,000 clinical visits.  

 
7. 120 Credit Hours for Bachelor of Arts 
 
Associate Provost Greg Heileman reported on 120 credit hours for Bachelor of Arts. 



















 

 

 

 

 

 

 



CONSENT AGENDA TOPICS  

8.  Summer degree candidates 

The Summer 2013 Degree Candidates were approved by unanimous voice vote of the Faculty Senate. 

9. Confirmation of Chair Charlie Steen as elected by the Faculty Senate Academic Council   
Membership 

Confirmation of Chair Charlie Steen as elected by the Faculty Senate Academic Council membership was 
approved by unanimous voice vote of the Faculty Senate. 

10. Confirmation of Chair –Elect Cindy Mendleson-Klauss as elected by the Health Science 
Center Council 

Confirmation of Chair –Elect Cindy Mendleson-Klauss as elected by the Health Science Center Council 
was approved by unanimous voice vote of the Faculty Senate. 

11. 2013-2014 Faculty Senate Committee Appointments 

The 2013-2014 Faculty Senate Committees appointments were approved by unanimous voice vote of the 
Faculty Senate. 

AGENDA TOPICS  

12. C170 Endowed Chair Policy 

This policy was brought to the Faculty Senate for approval at the April 23, 2013 meeting. There was 
concern regarding under influence by donors in the hiring process. It was sent back to the Faculty Senate 
Policy Committee for revision. The resubmission shows in italics what has been changed: 

 
“Before accepting an endowment the Board of Regents, President, the Provost or HSC Chancellor, and 

the relevant department chair or program director will carefully consider the appropriateness of the 
proposed position.”  
 
 “A majority of the members of the search committee must be full-time UNM faculty, and departments or 
units in which the appointment is made may vote to limit the number of non-faculty members.” This 
sentence has been revised for department authority to handle as opposed to all university policies. 
 
Faculty Senator and Academic, Freedom and Tenure Committee (AF&T) member Diane Valesquez-
Torres stated that the committee had suggested language that doesn’t match the language that is being 
proposed. There are concerns that there is influence from private corporations in Education in all levels K-
12 and other universities. The funds donated should be taken advantage but there needs to caution with 
the extent of private corporations or philanthropist are able to influence the search committee’s decision 
on who is selected Endowed Chair within the hiring, granting of tenure but also in the execution on the 
tasks of the faculty member. The handout below has a comparison of the statement proposed from AF&T 
which was voted unanimously, the other handout is what could possibly be the implications and if this 
same issue is happening at the national level.  
 
Faculty Senator Feroza Jussawalla made a motion for C170 Endowed Chair Policy is tabled until the 
AF&T Committee meet and discuss the new language on September 6, 2013. Faculty Senator Nick Flor 
seconded, all were in favor, Faculty Senator Bruce Perlman opposed and Faculty Senator Scott Hughes 
abstained. 
 
Faculty Senator Nancy Lopez asked if the Operations Committee could find out if there was a conflict of 
interest policy for constitutional search committees.  
 
 



 



 

 

 

 



 

13. C180 Special Administrative Components Policy 

This policy was written in the Office of the Provost and the passed to the Faculty Senate Policy 
Committee for revision. The Board of Regents Audit Committee is requesting that the University has such 
a policy. It does not specify that any particular Special Administrative Component (SAC) be limited. It 
gives the Deans and Provost a transparent way in assigning SAC’s that they remain public.  

All were in favor, Faculty Senator Nick Flor opposed and there were no abstentions. 

14. A53 Development and Approval of Policies 

This policy sets forth on what the procedure is on making or changing an existing policy. This format 
mirrors Big Red and Board of Regents. This policy also provides information on the difference between a 
policy and a procedure. Policies need to be approved by the Faculty Senate versus procedures have a 
more informal way in being approved by the Operations Committee and Faculty Senate Policy 
Committee.  

All were in favor, A53 Development and Approval of Policies was approved by unanimous voice vote of 
the Faculty Senate. 

15. New Business and Open Discussion 

There was no new business discussed. 

16. Meeting adjourned at 5:00 p.m. 

 

 

 

 

 

 


