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DRAFT 1  
 

Minutes 
Tuesday, November 8, 2016 
3:30pm to 4:30pm 
Herzstein Latin American Reading room, Zimmerman Library 
 
Attendees:  (taken from sign-in sheet – for those who signed in) 
   Carol Bernhard  College of Education 
   Dorothy Anderson  VP Human Resources 
   Elaine Phelps   Dir. University Benefits 
   Pamina Deutsch  Policy Office 
   Mark Maddaleni  Arts & Sciences 
   Shawn Berman  Anderson School 
   Marcia Sletten   Health Science Center 
   Emily Arzate   Biology 
    
Excused:  Fran Wilkinson  Sr. Associate Dean, University Libraries 
 
Guest:   Michael Duran  Human Resources 
 
Absent:  Theresa Ramos  Faculty Contracts & Services 
   Josie Ruybal Abeyta  Payroll 

Condruta Soneru  Anesthesiology 
Glen Effertz   UNM Retiree Association 

 
Minutes:  Dennis Dunn   Office of University Secretary 
 
 
Meeting called to order – 3:35pm.   
Fran Wilkinson was excused from this meeting to present at the Faculty Senate Operations 
Committee.  Carol Bernhard chaired today’s meeting. 
 
Quorum was met. 
 
Carol reviewed today’s Agenda for the Committee. 
Addition to the Agenda:  Marcia Sletten will report on the Johnson Center remodel project.  
Gene Henley moved to approve the Agenda and Marcia Sletten second the motion. 
 
October 11, 2016 Minutes: 
Approved, no abstentions.  One correction:  Add Gene Henley as present on Attendees.  
Gene Henley moved to approve the Minutes and Shawn Berman second the motion. 
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New Committee Members: 
No new committee members were present at today’s meeting.  At this time the committee needs 
to add two more faculty members. 
 
Human Resources Update 
Elaine Phelps & Dorothy Anderson 
(Elaine and Dorothy presented after a presentation by Michael Duran, of UNM Human 
Resources) 
 
Leave Accrual Analysis – 
Michael Duran – Human Resources 
Print out of “University of New Mexico Financial Analysis Proposed Vacation Plan” distributed 
to the committee.  Report prepared by Aon, UNM’s HR consulting firm.   
Points covered: 

 Dorothy began by explaining that this report is the Leave Approval Analysis, that Human 
Resources had prepared.  This is the report she promised to share with the Benefits 
Committee.  It has already been shared with the Executive Vice Presidents, who gave 
approval for it to be shared with the Benefits Committee.   

 Michael Duran took over the presentation at this point.  This presentation is a look at 
UNM’s redesign of paid time off for new employees.  This will modernize the paid time 
off policy for new employees and help with the recruitment and retention of employees.   
(Please see the report at the end of these minutes.)  

 Included in his report is a projected five-year impact of the cost of vacation accrual and 
the pay out at termination of new employees.   

 Proposed Vacation Schedule for New Employees (as of July 1, 2017: 
- Years 0-4:   10 Days 
- Years 5-9:   15 Days 
- Years 10+ Years:  21 Days 
- No change to Holiday Schedule 
- No change of Sick Days 

 To prepare this report Aon compared UNM to 15 private/public universities.  
 An electronic copy of this report will be sent out to committee members who could not 

attend this meeting.   
 The committee will report back to Human Resources during the last week of November 

2016 on any suggested changes to the Aon report.  
 
Compliance with FLSA Regulations – 
Dorothy Anderson 

 Dorothy reported that the process is going well.   
 The Provost’s Office will be notifying exempt employees, who teach part time, that they 

will now be hourly employees.  An email to campus directors, deans and chairs will be  
sent out in the next day or two informing them of this change.   
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Impact of Budget Reduction on Benefits –  
Dorothy Anderson 
Nothing to report at this time. 
 
Dental RFP –  
Elaine Phelps 
Elaine reported that a Dental RFP is about to go out and asked if there was anyone from the 
Benefits Committee who would like to serve on the committee overseeing the Dental RFP.  She 
will need a name emailed to her by November 23, 2016.   
 
Presidential Search –  
Dorothy Anderson 
Dorothy reported that she will be helping with the search for a new president for UNM.  There 
will be an Open Forum on the search Friday November 11, 2016, from 10:30am to Noon.  UNM 
is also close to choosing a human resource search firm to assist in selecting a new president.  A 
special email was sent out yesterday listing the members of the search committee.   
 
Policy Changes –  
Pamina Deutsch 
Pamina reported that at this time there are 16 policy changes out for review and comment.  
Pamina will be meeting with Dorothy Anderson next week to go over pay procedures during the 
up coming Winter Break.   
 
VEBA Committee Update –  
No update to report. 
 
Budget Leadership Team (BLT) – 
Shawn Berman 
A meeting has not been scheduled so there was nothing to report. 
 
Retiree Association – 
Nothing to report. 
 
Johnson Center Remodel – 
Marcia Sletten 

 Marcia sits on the Johnson Center Remodel Committee as a member of the Benefits 
Committee.   Most of the meetings concerning the remodel were held last spring.   

 Following last spring’s meeting an RFP has now been sent out.  Fanning, Bard & Tatum 
have been selected as the architects for the project.  A second architectural firm, that 
specializes in recreation center remodels, has also been selected to assist Fanning, Bard & 
Tatum.  The remodel committee has recently met with all architects associated with the 
project and were shown photos of other projects they have done and the two-year 
construction schedule.  Marcia, and Tracy Biggs, are the only staff members on the 
committee.   
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 The architects will be sending out surveys and forms to show the plans for the remodel 

and seeking input.   
 Indoor soccer walls and climbing walls are part of the proposed changes. 
 $35 million will be invested into the remodel project and, considering the age of the 

existing building, a lot of these funds will be put into the infrastructure.   
 
Other Business – 
None. 
 
Next Meeting – 
December 13, 2016 
3:30pm – 4:30pm 
Zimmerman Library, Herzstein Latin American Reading Room 
 
Adjourn:  4:45pm 
 
 

 
 
 

Attachments Below 
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