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Discussion Topics
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Summary of General Fund Reductions 

• $50M in general fund reductions since FY09

– $32.5M on the Main Campus

– $14.2M at the Health Sciences Center

– $1.1M in Tobacco Settlement Funds

– $2.1M at the Branch Campuses
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86%

14%

Total Higher Education I&G 
Cuts

Since FY 09

72%

28%

Total FY 11  I&G 
Appropriation After 

Rescission

Higher Education Funding and 

Budget Reductions

4-Year Institutions

2-Year Institutions



Sta te Approp - Ca pit al
500,000
0.0%

Sta te Approp - Operat in g
304,208,7 08
14.4%

Federal  Approp
30,254 ,319
1 .4%

Gr an ts/Cont racts
266,190, 934
12.6%

Loca l Gov t A pprop
97 ,963 ,664
4.6%

Sta te Bon ds
35 ,409 ,308
1 .7%

Tu i tion & Fees
1 59,168,957
7.5%

Sa les & Servi ces
924,343,1 10
43 .7%

Priv a te
43 ,600,301
2.1%

Ot her
134,3 14 ,238
6.4%

Use of  Bal a nce
1 18 ,17 3,515
5.6%

Total Revenues $2,114,127 ,054

A Decrease of 1.1% over 2009-10

UNM Consolidated Revenues
2010-11 Budget
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St at e Approp - Capi tal
500,000
0.1%

St at e Approp - Operati n g
185,946, 000
22 .2%

Fede ral  Approp
29 ,615,054
3.5%

Gran t s/Con t ract s
135,138,394
16.1%

Local  Gov t Approp
3,934, 952
0.5%

St at e Bon ds
35 ,409 ,308
4.2%

Tu it i on  & Fees
141 ,470,455
16.9%

Sal es & Se rv i ce s
93 ,332 ,720
1 1.1%

Priv at e
27 ,412,943
3.3%

Oth er
78,142,1 73
9.3%

Use  of  Balan ce
107,876, 057
12.9%

Total Revenues $838,778,056

A Decrease of 5.7% over 2009-10

UNM Main Campus Revenues
2010-11 Budget
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Federal  Approp
639,265
1 .4%

Sta te Approp - Operat in g
19,064,100
4 2 .1 %

Gr an ts/Cont racts
6,756,088
1 4 .9%

Loca l Gov t A pprop
6,343,215
1 4 .0%

Tu i tion & Fees
8,450,878
1 8 .7%

Sa les & Servi ces
3,098,640
6 .8%

Priv a te
350,648
0 .8%

Use of Bal a nce
584,986
1 .3 %

Total Revenues $44,357,495

An Increase of 2.7% over 2009-10

UNM Branches Revenue
2010-11 Budget
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Fiscal Year 2011

Main Campus Unrestricted I&G

3.2445% Budget Reduction

Original 3.2445% Adjusted

Appropriation                Reduction                     Appropriation

Main Campus I&G    $175,497,700               $5,694,000 $169,803,700

Main Campus RPSP’s   $10,448,300 $339,000 $10,109,300

Health Sciences Center I&G $59,633,400               $1,934,800 $57,698,600

HSC Tobacco Settlement Funds* $4,762,000                        - $4,272,900

Health Sciences Center RPSP’s       $31,507,100               $1,022,200                     $30,484,900

Branches                                           $19,096,700                  $619,700 $18,477,000

Grand Total $300,945,200 $9,609,700 $290,846,400

*Tobacco Settlement Funds Original Budget was reduced by 10.3% in FY11
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Main Campus Unrestricted I&G

Fiscal Year 2011

3.2445% Budget Reduction Scenario

Main Campus Units
Original Base 

Budget % 
State Appropriation 

Portion (1)
Reduction of State 

Appropriation

President Executive 5,177,657 4,716,540 (153,028)

Executive VP for Administration 37,051,158 33,751,421 (1,095,040)

VP Institutional Advancement 1,204,207 1,096,962 (35,591)

Subtotal for Administration 43,433,022 22.55% 39,564,923 (1,283,659)(2)

Academic and Student Affairs 148,222,369 77.45% 135,932,776 (4,410,341)(3)

Pooled Fringes, Insurance and Utilities* - - -

Total 191,655,391 100% 175,497,699 (5,694,000)

*Must Fund Expenditures are being held harmless

Must Fund Expenditures

Pooled Fringes 46,637,299 

Insurances 1,595,384 

Utilities 12,966,066 

Total 61,198,749 

(1) State Appropriation Portion: 91.09% of the budget base as a result of excluding must fund expenditures

(2) 29.86% of FY 10 Balance

(3) 27.45% of FY 10 Balance
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Main Campus

Unrestricted  and Restricted 

Budgeted Expenditures

(millions)
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FY 02 FY 11
% Change 

FY02 to FY11

Instruction  111.8 165.6 48.08%

Academic Support 23.6 34.1 44.46%

Student Services 13.2 18.8 43.02%

Institutional Support 24.7 36.2 46.74%

Plant (O&M/Utilities) 26.2 36.3 38.37%

Total 199.4 290.9 45.88%

FY 02 FY 11
% Change 

FY02 to FY11

Student Social & Cultural 6.2 7.5 19.95%

Research 86.6 90.0 3.94%

Public Service 46.3 52.5 13.45%

Internal Service -1.2 4.6 489.57%

Student Aid 53.2 93.0 74.80%

Auxiliary Services 39.0 57.3 46.96%

Athletics 17.8 31.8 78.85%

Total 247.9 336.7 35.82%



FY 02 FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11

% Change 
FY02 to 

FY11

Instruction  105.3 105.5 110.7 120.5 129.2 135.3 146.1 155.5 158.1 158.9 50.90%

Academic Support 22.9 23.3 24.0 25.9 28.6 31.0 31.3 34.6 33.6 33.4 45.85%

Student Services 12.9 12.7 13.1 14.1 14.8 16.2 16.9 18.4 18.6 18.3 41.86%

Institutional Support 24.4 25.4 26.8 27.3 31.4 34.6 37.5 44.7 41.3 35.9 47.13%

Plant (O&M/Utilities)* 26.1 26.9 28.3 28.4 30.4 33.0 34.2 34.0 40.4 32.7 25.29%

*Plant I&G Budget
FY 10: One-time I&G Allocation to Fund Deficit
FY 11: Reduced Expenditures due to one-time stimulus funding 

Main Campus

Unrestricted I&G Budget Expenditures

(millions)
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EVP - ADMINISTRATION

EVP Admin Independent Offices (163,169)

Financial Services (534,728)

Human Resources (97,622)

Institutional Support Services (391,285)

Information Technologies (509,845)

Police (156,632)

Liability Insurance (771,872)

Fringe Benefits (905,948)

Sub-Total (3,531,101)

PRESIDENT

President's Offices (234,447)

Marketing/Communications (625,818)

Audit Dept (20,554)

University Counsel/Patent Admin (139,089)

UNM West (3,707)

Alumni Relations 39,621 

Sub-Total (983,994)

EVP for DEVELOPMENT (1,356,577)

PROVOST & ACADEMIC AFFAIRS (8,606)

SELF FUNDED UNITS

Reclass Foundation Office to Agency Fund (2,080,022)

Continuing Education & Other Units (841,932)

Grand Total (8,802,232)

Main Campus

Change In Institutional Support Budgets

FY 2009 to FY 2011



Administrative Cost Avoidance/Budget Reduction Strategies
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FY 2011/2012 Revenue Budget Shortfall

•
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•
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•
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$  2,000,000

3,500,000

2,500,000

100,000

4,941,000

$13,041,000

$ 5,694,000

8,490,000

1,000,000

$15,184,000

$28,225,000
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FY 2011/2012 Budget Expenditures
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