Proposal for Collaboration: A Framework for Teaching and Learning Success at UNM

Introduction
The University of New Mexico is dedicated to fostering an inclusive, innovative, and impactful learning environment. To support this commitment, we invite educators, students, and staff to collaborate on the Framework for Teaching and Learning Success at UNM—a resource designed to enhance teaching, inspire growth, and provide structured guidance for professional development.
Developed by the Faculty Senate Teaching Excellence Committee (TEC), this framework highlights key teaching and learning principles at UNM. Rooted in educational research and informed by peer institutions, it offers evidence-based strategies and practical guidance aligned with UNM’s mission, values, and 2040 goals.
Purpose
This framework serves as a practical tool for strengthening and expanding educational experiences at UNM. By incorporating proven methodologies and best practices, it fosters active participation and continuous improvement in teaching and learning. It also reinforces UNM’s commitment to supporting and celebrating educators in their pursuit of teaching excellence.

Guiding Principles of the Framework
Based on extensive research about teaching excellence and well-established teaching principles, the TEC identified seven principles that promote and enhance teaching and learning excellence:

Active and Culturally Responsive Learning – Engaging, hands-on learning that reflects diverse perspectives enriches understanding and fosters deeper participation. By making learning more relevant, students and educators create a more dynamic and meaningful educational experience.

Open Communication and Assessment – Transparent communication and thoughtful feedback clarify expectations, support learning, and encourage continuous improvement. A shared understanding between educators and students fosters trust and academic success.

Culture of Growth – A mindset of adaptability and resilience benefits both students and educators, encouraging curiosity, problem-solving, and lifelong learning while creating an environment where challenges become opportunities for progress.

Build Community – A sense of belonging enhances motivation, engagement, and collaboration. By fostering supportive connections, both students and educators contribute to an inclusive and inspiring learning environment.

Research-Centered Learning – Integrating inquiry-based learning develops critical thinking and problem-solving skills, deepening understanding for students while allowing educators to create more relevant and impactful instruction.

Diversity, Equity, and Inclusion – An inclusive approach values different backgrounds and perspectives, leading to richer discussions, expanded knowledge, and a more welcoming learning environment for all.

Reflection – Thoughtful self-assessment strengthens learning and teaching practices. By examining experiences and strategies, both students and educators refine their approaches for greater success.

Shape the Future of Teaching and Learning at UNM
Educational excellence thrives through collaboration. We invite the UNM community to engage with this framework, share insights, and contribute to a shared vision for teaching and learning. Your input is crucial in shaping a framework that reflects and supports our diverse academic community.
Please provide feedback on the draft via the survey (QR code available below)—your insights will help refine this resource to best serve UNM.


Faculty Senate Teaching Excellence Committee
Justine Andrews, Associate Professor, Art and Art History, College of Fine Arts
Cheryl Bryan, Associate Professor, Chair of Social Sciences, Psychology, UNM-Valencia
Eva Chi, Professor, Associate Dean, Chemical and Biological Engineering, School of Engineering
Cait Lippitt (Chair), Senior Lecturer III, Geography & Environmental Studies, College of Arts and Sciences
Colin Olson, Principal Lecturer III, Sociology, College of Arts and Sciences
Cristina Reiser, Senior Lecturer III, Economics, College of Arts and Sciences
Heidi Rogers, Clinician Educator, Associate Professor, College of Nursing
Steven Romero, Assistant Professor, English, UNM-Valencia
Jessica Rowland, Senior Lecturer II, Sustainability Studies Program, College of Arts and Sciences
Stephanie Spong, Senior Operations Manager, Center for Teaching and Learning
Rose Vallejo, Clinician Educator, Assistant Professor, Orthopaedics Physical Therapy, School of Medicine
Shannon Withycombe, Associate Professor, History, College of Arts and Sciences
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QR Code

Scan this QR Code to preview your survey on your own device.
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Foster active engagement through discussions,
collaborative work, and hands-on activities.

EDUCATORS

\ncorPorate strategies that address diverse cultural,
social, and learning backgrounds.

Use culturally relevant materials to encourage
participation.

A FRAMEWORK FOR
TEACHING AND LEARNING SUCCESS AT UNM

LEARNERS

N

Participate in discussions, group work, and hands-on
activities.

Respect and value the diverse cultural, social, and
learning backgrounds of peers.

Bring unique perspectives to discussions and collaborate
meaningfully with others.

Clearly outline course objectives, expectations, and
grading criteria, ensuring alignment with learning
outcomes.

Use authentic and diverse assessment methods to give
learners multiple modes in which to succeed.

Provide t\me1¥‘, constructive feedback that supports
learner growth.

Understand course objectives, expectations, and grading
criteria, and align your work with the outlined outcomes.

Use feedback to improve your understanding and refine
your learning strategies.

Communicate honestly and regularly with educators
about your needs or concerns to foster a supportive
learning experience.

Establish clear expectations and provide learners with
the resources and guidance to achieve excellence and
lifelong learning.

Normalize challen%es and setbacks by fostering
reflection and next steps.

Advocate for institutional support and engage in
professional development to enhance educator
effectiveness and learner success.

Actively seekguldance and support to navigate
challenges and excel.

View setbacks as opportunities for growth and learning.

Engage in tutgring, mentoring, and experiential learning to
strengthen skills, deepen understanding, and expand

academic and professional potential.

Promote trust, belonging, collaboration, and mutual
respect in the classroom and broader community.

Strengthen educator-learner and peer relationships
through dialogue and teamwork.

Encourage shared learning through collaborative
activities.

Build trust and respect with peers, and educators, and the
broader community.

Develop relatjonships through mentorship, study groups,
and teamwork.

Participate fully in community-building activities.

Provide opportunities to participate in and implement
research-centered learning.

Desllgn projects tied to learners’ academic and career
goals.

Encourage inquiry-based learning to promote critical
thinking.

Seek opportunities to connect concepts to real-world
applications.

Approach asslqnments as ways to explore your interests
and career goals.

Epﬁage in experiential learning opportunities to deepen
skills.

Create equitable opportunities to ensure access and
success for all learners.

Integrate diverse perspectives into course materials and
classroom discussions.

Foster equity and accessibility by identifying and
mitigating implicit biases.

Recognize and challenge implicit biases in yourself and
others.

Engage with diverse perspectives to enhance learning.

Support equitable practices and help peers create an
inclusive space for all.

Adjust strategies in response to feedback and classroom

experiences.
Enc?urage reflection with assignments tied to personal
goals.

Be responsive to learners’ evolving needs.

Reflect on feedback and progress to identify areas for
growth.

Be (y)en to new strategies and adjust approaches as
needed.

Conlnect coursework to personal, academic, and career
goals.




