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Guiding Excellence in Education:
A Framework for Teaching and Learning Success at UNM



Faculty and Students Need Clear 
Teaching & Learning Guidelines

• Faculty on the Teaching Enhancement Committee (TEC) expressed a strong 
need for shared best practices in:

  – Course design
  – Professional development
  – Award and peer review processes

• Students seek clear, consistent guidance on what success at UNM looks like—
academically and professionally.

• This effort emerges from a shared desire to align teaching excellence with 
student success outcomes across UNM.



A Framework for 
Teaching & Learning Success at UNM

• A living document centered on shared values and actionable teaching principles

• Draws from evidence-based, research-informed models while honoring UNM’s 
unique culture

• Supports both
oFaculty needs: growth, evaluation, effective design
oStudent needs: transparency, preparedness, belonging



Anonymous Survey Link: 
https://unm.qualtrics.com/jfe/form/SV_8u
DN2Mq3eyFM3n8

https://unm.qualtrics.com/jfe/form/SV_8uDN2Mq3eyFM3n8
https://unm.qualtrics.com/jfe/form/SV_8uDN2Mq3eyFM3n8


Collaborative, Faculty-Led 
Development Process

Drafted by the Faculty Senate Teaching Enhancement Committee and tailored 
through:
o Iterative revisions
o Input from faculty, students, and support staff (PLFs, tutors, GPSA, etc.)

Next Steps:
• Gather broader feedback through a campus-wide survey
• Host workshops at the Spring Teaching Conference
o Wed., April 9, 2:30–3:30 PM
o Thurs., April 10th 3:30-4:30 PM (Zoom)

• Present a finalized draft of the framework at the April Faculty Senate meetings



Support Teaching Excellence University-Wide

We request Faculty Senate endorsement of this initiative

• Please help us: 
o Share the framework and survey via All-Fac and departmental listservs
o Encourage unit-level discussions to contextualize and apply these principles

• With your support, we will present a finalized, community-informed framework
o April 22nd FS-Operations Committee meeting
o April 29th Faculty Senate Meeting

Thank You!
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