The University of New Mexico Faculty Senate
Meeting Minutes
Sept. 30, 2025
3-5 P.M.
UNM SUB, Lobo A/B

(Pending approval at the Oct. 28, 2025, Faculty Senate Meeting)

Call to Order

The meeting was called to order at 3:07 p.m. Faculty Senate President Roberta Lavin presided.
Attendance was recorded on the attendance sheet which can be found in the supporting
documents.

1. Approval of the Agenda

President Lavin requested a motion to accept the agenda, and the agenda was approved as
presented.

2. Approval of Aug. 26, 2025, Meeting Minutes

The August 26 minutes were unanimously approved as presented.

3. President Garnett Stokes Report

President Stokes reported on the following items:

e The president has a team of advisers looking at the impact of the looming federal
government shutdown and referenced the Research VP and HSC VP memo which was
sent via email to campus and offers guidance.

o Campus enroliment is up for the fourth straight year and first-year registrations hit a
record high. This is the largest first-year class in UNM history. Third year semester
retention is now at 75.56%.

e UNM Gives begins Oct. 1.

e UNM celebrated the ribbon cutting for the new critical care tower and they will take their
first patient on Oct. 5.

e The new CCAT building is a continued large project on campus as well as the demolition
of the humanities building, which will be a 87.6-million-dollar investment in teach,
research and gathering space. Construction is expected to begin in 2026 and end in
2028.

e Several other large initiatives include $25 million from the New Mexico Economic
Development Department to create a cutting-edge quantum venture studio in partnership
with Roadrunner Venture Studios.



e As well as $43.6 million from NIH for a research partnership with the University of
Arizona to create the Southwest Center for Advancing Clinical and Translational
Innovation.

e Additional UNM received $4 million from the National Science Foundation to design a
photonic quantum computer and $1.56 million from the National Cancer Institute for the
Schwobel Lab to develop a groundbreaking x-ray system that could transform the
detection of breast cancer.

o Professor Sarah Dreier was awarded as one of the experts to work on the Allen Institute
for Artificial Intelligence, a partnership of top universities. Dreier will co-lead the data
curation and help build an open, transparent Al ecosystem. The project is funded by a
five-year $152 million grant from the National Science Foundation.

e $7 million was awarded to the UNM Arid Institution to launch forest research for New
Mexico water and carbon management through the EPSCoR grant. The president
thanked everyone who supports the research mission of the university.

o Application is open for the LIFT program, an expanded faculty leadership program,
which launches in 2026. The program provides mentoring, support and pathways to
strengthen research and academic leadership while advancing UNM’s mission.
Applications are due Oct. 16.

e The University is investing in improvements to campus safety, including upgraded
emergency phones, expanded outdoor lighting, new security fencing, and broader use of
key card access. Additionally, there are upcoming training and communication initiatives
to continue to build a safer environment.

The president then took questions from faculty.

4. UNM Provost’s Report

Provost Rodriquez introduced herself and spoke of her service and history at the University of
New Mexico.

The Provost Office has been conducting campus visits to all schools, colleges, and branches.
The goal is to identify meaningful goals that can be accomplished between now and the end of
June when new leadership arrives.

Provost Rodrguez gave an update on two new deans and special advisors to the provost,
faculty hiring, student enroliment and retention, and funds available to schools and colleges.
Slides for her presentation are attached.

5. Faculty Senate President Report

President Lavin reported on the following:

¢ Open comment is now available for updates to the Faculty Senate handbook regarding
export control in order to comply with U.S. export control regulations.

¢ Most committee appointments have been filled. There are a few vacancies specific to
departments that we have difficulty filling. Committee chairs should have been elected at


https://provost.unm.edu/news-and-articles/provost-announcements/2025/09/call-for-applications-open-for-leadership-innovation-for-faculty-transformation.html

this time and first committee meetings should have been held. If committees need
assistance with this, reach out to the University Secretary’s Office.

e President Lavin turned over her time to past-president Cris Elder to discuss
departmental statement guidelines. These guidelines basically provide
recommendations on how institutional units express their ideas about what would be
deemed controversial topics external to the institution. The university is seeking
individuals from campuses, disciplines, and other positionalities who would be interested
in participating in crafting these guidelines. (See attached.)

6. Consent Agenda

e Curricula Changes
¢ Committee Appointments

The consent agenda was approved as presented.

7. Approval of Faculty Handbook Policy C215 “Parental Leave” Approval

Faculty Senate Policy Committee Chair Eve Espey provided details and the history of the policy
which has been through two campus comments to reach the current version. The policy change
was also put on hold due to the possible passing of state legislation relevant to parental leave.
Language was also addressed regarding post doc positions.

The policy was approved as presented.

8. Public Comment

There were no public comments.

9. Presentation: Campus Safety

Executive Vice President of Finance and Administration Teresa Constantinidis provided an
update to Faculty Senate regarding campus safety initiatives since the campus shooting. See
attached slides.

10. Faculty Senate Breakout Groups

Due to lack of time, President Lavin requested Faculty Senate members send comments to her
via email regarding the list of Faculty Senate priorities that were provided.

11. Adjournment

Meeting adjourned at 4:55 p.m.
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New deans in two colleges

- Naomi Yavneh Klos joined as dean of the
Honors College on July 1. Dr. Yavneh Klos
joins UNM from Loyola University in New
Orleans, where she was the director of the
Honors Program from 2011-2018.

o Mark Emmons will assume the role of
dean in the College of University Libraries
and Learning Sciences on Aug. 24. Dr.
Emmons has served in a variety of
leadership roles in CULLS since joining
UNM in 1998.




New leadership in research centers

o Anne Kinsinger begins Sept. 15 as the
director of the Accelerating Resilience
Innovations in Drylands (ARID)

Institute. Kinsinger joins UNM after a long
career at the the U.S. Geological Survey.

o Robert Ledoux began Aug. 1 the new
director of the Quantum New Mexico Institute
(QNM-I). He is a former program director at
ARPA-E (Advanced Research Projects

Agency — Energy).




New leadership in Provost’'s Office

Cris Elder joined
Academic Affairs on
July 14 as special
advisor to the
interim provost for
labor relations. A
former Faculty
Senate president,
she is a faculty
member in rhetoric
and writing.

Rebecca Sanchez
began July 1 as interim
associate vice provost
for academic personnel.
She previously was
associate dean for
equity, inclusion and
faculty affairs in the
College of Education
and Human Sciences.




Center for Teaching and Learning
welcomes new director

Erin Shortlidge begins Sept. 1 as executive director for the
Center for Teaching and Learning. She also will hold a faculty
position in the Department of Biology.

She joins UNM from Portland State University, where she was
interim vice provost for student success and an associate
professor of biology.

PT]\T,I

S
CENTER FOR

TEACHING & LEARNING



Accessiblility Resource
Center (ARC)
welcomes new director

Laura Franklin began her role at UNM on
Monday, September 8.

Franklin has held several student support
and access roles in lowa, Arizona, and
most recently as director of student access
at the University of Wisconsin-Platteville.




New faculty by the numbers
Fall 2025

Faculty rank m

Assistant professor 41
Associate professor )
Professor 2
Lecturers (all levels) 25
Total 73

Data as of 8-7-25




New faculty by school/college

Architecture &
Planning CULLS
3% 4%
Arts & Sciences
22%

School of Law
2%
Engineering
10%

Fine Arts
10%

UNM Branch Campuses
22%
Anderson School of
Management
12%

Education & Human
Sciences
15%




Faculty hiring
AY 2025-26

Total faculty hiring requests received 111

Hiring requests approved 99

Includes continuing faculty positions
(e.g., TTF, lecturers) and branch
campus requests



Enrollment and Retention

Enroliment Retention
Fall 2025 Fall 2022 Cohort Fall 2023 Cohort
23,955 Albuquerque campus 72.8% 75.4%
28,285 Total across all UNM campuses
3,814 New first-year students Government Results Opportunity Expendable

Trust (GRO) - Retention Initiative (9/30/25)
$2,553,816 one-time retention-based

$1.2 million - September 30, 2025 Proposal
deadline




Expanded LIFT Program

Leadership Innovation for Faculty Transformation (LIFT)

v *i ___‘ﬂ"_: '*Ii'.,
e T e vt v e Program initiated by Office of the Vice President for
) ) " Research
LIFT originally focused on leadership in research and
scholarship.
Leadership Innovation Academic Affairs is partnering with the OVPR to expand
ter Faculty Transtermation the program to include faculty interested in academic

leagership at the department, college/school, university, or
professional levels.

Application Deadline: October 16, 2025



Art & Science of Data: From Numbers to

Narratives

October 16-17, 2025

Office of Institutional Analytics and Office of
Assessment/Academic Program Review

Hybrid event

October 16 online

October 17 in person with livestream option available

Purpose of the event: Provide guidance on how to use data
to inform decision-making and advance student success at
UNM

Open to faculty, staff, and students



Know Your Rights

® e October 14, 2025

L
:‘\\\'///o = 5:30 p.m. SUB Ballroom A
i A _{/_— &) Open to all UNM students, faculty, and staff.

No registration or RSVP necessary.
VRAPI WEEKS

Session will focus on immigrant rights, travel
considerations, and U.S. permanent resident
options.

Jointly sponsored by GPSA, UA-UNM, and
Academic Affairs.



Provost Leadership
Team hits the road

The Provost Leadership Team will be visiting schools and
colleges over the next month, meeting with deans and
senior leaders.

[e]

o

Goal: Strengthen collaboration between Academic Affairs
and each school and college.

Topics include opportunities/challenges; faculty and staff
development; data-informed decision making; resources;
communication; research partnerships; and student life
and experience.

(e]

[e]

Academic Affairs will use insights from these meetings to
shape goals for the 2025-26 academic year.




Successor Agreement

Initiated process — November 2024

Agreement to Compensation MOU for
2025-26 AY — June 27, 2025

Continuing discussions




THANK YOU




Faculty Senate President’s

Report

Roberta Daiho Rofu Lavin




Acknowledgments &
Importance of Showing
Up

Thank you to all who joined the safety
walks

Safety is our #1 concern this year based on
breakout feedback

Showing up matters — visible engagement
sends a clear message




Policy Update: Export Control (E50)

* New Faculty Handbook Policy out for comment until Oct 15
 Required by federal law for research compliance

* Replaces President Stokes’ 2018 memo

* Draft and memo available under Faculty Comment tab

* Please review and provide feedback




Key Exclusions

Most UNM research is not subject to export controls if it falls under these
exclusions:

— Fundamental Research: Basic/applied research meant for publication
and open dissemination.

— Educational Information: Information commonly taught in courses or
listed in catalogs.

— Public Domain: Information already publicly available (publications,
open-source, websites).

Restrictions still apply to sensitive areas such as military/defense
technologies, encryption, space/dual-use items, biological or chemical
weapons, and activities involving sanctioned countries



Why Faculty
Feedback Matters

Comment periods are the chance
to shape policies

Policies may return to Senate or
full faculty for approval

Example: Parental Leave policy




Committee Appointments

* Most appointments are filled
* Help available for setting up first meetings
* Please elect chairs and begin work early



Breakout Groups

Discussion later in agenda
Handouts provided today



Closing

 Thank you for your engagement and service
* QOur strength comes from showing up and speaking up
* |I'm going to turn over the last 5 minutes of my report to Cris
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UNM Campus Security Efforts

Teresa Costantinidis EVPFA
Faculty Senate Meeting | September 30, 2025



Framing the Moment

July 25, 2025: Tragic death in
residence hall

Immediate response: internal
debriefs (Sat 7/26, Mon 7/28)

Formed Campus Security
Working Group

Teresa Costantinidis Shawna Wolfe
Barbara Rodriguez  Russell Thompson

Shelly McLaughlin Rosie Dudley

Rebecca Napier Mike Puelle
Fernando Lovo Byron Piatt

Amy Beggin Adrienne Helms
Terry Babbitt Ariadna Vazquez
Cinnamon Blair Sidney Mason-Coon
Duane Arruti Victor Griego
Joseph Silva Megan Chibanga
Jeff McDonald




What We Set
Out To Do

Evaluate current strategies

Detect weaknesses and deficiencies

Document previous initiatives

Rank projects by urgency, actively
seek funding, get things done




What UNM Has Accomplished Over Time

=| Safer design/landscaping
. New cameras, lighting, blue phones

A\ Added barriers

a» Access control rollout

[_1 Campus Watch reinvigorated




What We've Completed Since July 25th

» Post-Incident Security Working Group formed

« EOC After-Action survey completed

* Online guest registration for housing launched
 Limited residence hall entry points

 Central Ave restricted vehicular access

« Strengthened Clery integration with emergency ops
* Hosted campus safety press conference




Y
Current Active Initiatives

Infrastructure &
Partnerships

Policy & Governance

» Guest policies * Fencing & roof access
« Campus closures * Emergency
« Minors on campus communications/event
» Victim support protocol tracking

* LPR pilot

Al gun detection (exploring)

« ShotSpotter & APD RTCC
collaboration




R ———
Funding to Date

* Requested from State: $22 million emergency funding
package submitted Aug 2025

* Received over time: $4.5 million from the State in select
capital outlay for cameras, lighting, access controls

« Self-identified funding: $13.8 million one-time and $2.2
million recurring internal allocations for alarms, fencing, entry

restrictions




Major Projects with Significant Needs
“The Ask”

Building Alarm System : :
Upgrade — replacing L:vZIIJE\Ec)iloer:noefn\ztr:?jg; 911 system
outdated systems (164 modernization — direct

: : options, integration
s eaniegraten W winAPDRTCC RNV

ShotSpotter — quote
Al based gun and under review,
weapon detection partnership with APD
In progress

Building perimeter
gates, fencing, and
access controls




Key Takeaways

We have acted quickly following July 25t

\/ Progress is real: projects completed, underway, and funded

Significant needs remain, requiring state and internal support

‘i’ University leadership is critical for sustaining momentum




Discussion

How do we strengthen
student trust and
confidence?

How do we balance
safety with campus
openness?

N n¥a OFFICE OF THE
m EXECUTIVE VICE PRESIDENT FOR
&)™ FINANCE & ADMINISTRATION

?

Where should we focus
resources first?

What is missing?



Thank You

X OFFICE OF THE
m EXECUTIVE VICE PRESIDENT FOR
)™ FINANCE & ADMINISTRATION




FACULTY SENATE ATTENDANCE ROSTER

2025-2026
Last Name First Name Repr ting Aug Sept Oct Nov Jan Feb Mar Apr May
Adolphi Natalie School of Medicine P P
Anderoglu Osman School of Engineering U U
Angeli Eva School of Medicine P P
Baca Olivia At-Large P P
Balwan Akshu School of Medicine U P
Behrens Brandon School of Medicine U U
Bendell Justin UNM-Valencia U U
Blankenship James School of Medicine P U
Budhwar Nitin School of Medicine P P
Caparoso Deirdre Health Sciences Library & Informatics Center P U
Cook Angela School of Medicine U P
Corbin-Swalin Paula College of Fine Arts P P
Cradock Kenwyn University College P P
Davis Michael School of Medicine U P
Depperman Ezra College of Arts and Sciences P P
Devetsikiotis Michael School of Engineering P P
Diller Emily School of Medicine E P
Dutra Paulo At-Large U U
Endres Oliveira Cassiano School of Engineering U U
England Scott School of Law U U
Espey Eve School of Medicine P P
Garza Ayala Armando College of Education and Human Sciences U P
Gonzales-Pacheco [Diana College of Education and Human Sciences P P
Head Michele At-Large P P
Hutchison Liz College of Arts and Sciences U P
Islam Mohammad At-Large P P
Izquierdo Luis School of Medicine P P
Jackson Margaret College of Fine Arts U U
Ketcham Amaris Honors College P P
Lassiter Tracy UNM-Gallup P P
Lavin Roberta College of Nursing P P
Liotta William College of Fine Arts U U
Lippitt Cait College of Arts and Sciences P U
Lu Yan College of Arts and Sciences U P
Lucas Joan UNM-Los Alamos P P
Mackin Melissa Lehan At-Large P P
Matthews John College of Arts and Sciences P P
Murphy Grace College of Nursing P P
Murphy Megan UNM-Taos P P
Otafio Gracia Nahir College of Arts and Sciences P P
Panikkath Pramod School of Medicine U P
Pearson Osbjorn College of Arts and Sciences P P
Perez Euriko G. Torrazza [School of Medicine U U
Polhemus Mark School of Medicine U U
Poroseva Svetlana School of Engineering P E
Ro Min UNM-Los Alamos P P
Romero Steven UNM-Valencia P P
Scariano John School of Medicine U P
Scruggs Caroline School of Architecture + Planning P U
Siegel Patricia School of Medicine P u
Simcox Kristian UNM-Gallup P P
Singh Gurdeep School of Medicine P P
Son Hyunsang Anderson School of Management P P
Soneru Codruta School of Medicine P P
Stark Cortny College of Education and Human Sciences P P
Sturgis Meshell College of Arts and Sciences P P
Tarawneh Rawan School of Medicine (resigned 8/25/25) _
Tomedi Laura College of Population Health U E
Torrazza Perez Euriko G. School of Medicine U P
Umana Daniel F. Gallego _[School of Medicine P U
Walker Peter UNM-Taos P U
Ward Krystal College of Pharmacy P P
Warner Adrienne College of Univ Libraries & Learning Sciences P P
Watson Erik School of Medicine P P
Wilson Eli College of Arts and Sciences P P
Winder Samuel School of Law P P
Witt Satya College of Arts and Sciences P U
Yang MingAn School of Medicine u P

last updated: 10/6/25
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