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will be reorganizing after we have approval for departmentalization. The reorganization plan has been submitted to Human Resources

and was discussed and approved last summer. After the "pause” | also received authorization to move forward from HSC

administration. The reorganization will not require any new funding that we do not already have - we will achieve this by the following:

1) Elimination of three positions 2) New funding source from the COP tuition differential. We are in the last year of a4 year ramp up for

tuition differential charged to our students as part of their 4 year progress with COP. Thnis has been generating about $325K each year

and will next year aswell. ~$85 wasin the original budget plan for staff in FY 10. Thereis flexibility, if needed, for about $45K morein

funding if the College deems it necessary. We do not at this point, but, that being said, if there is a reduction in the State budget - this

meaé\é gg used for this purpose. We aso have some flexiblity in our IDC returns, thisis last resort and we do not anticipate thisas a

n source.
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