The University of New Mexico

Faculty Senate
Meeting Agenda
November 23, 2010
3:00 P.M.
Scholes Hall
Roberts Room

AGENDA TOPICS TYPE OF ITEMS/

PRESENTER(S)
3:00 1. Approval of Agenda Action
2. Acceptance of the October 26, 2010 Summarized Minutes Action
Action

3:05 3. Posthumous Degree Request for Yi Huang

Yolanda Sanchez

. \ Information
3:10 4. Provost's Report Richard Holder
. : ) Information
3:20 5. Faculty Senate President’s Report Richard Wood
3:30 6. Honorary Degree Nominations Action

: . ry Deg Stephen Bishop
Action

3:35 7. Faculty Handbook Policy Parental Leave C215 Jackie Hood and Jane Slaughter

. Discussion
3:40 8. Budget Richard Wood

CONSENT AGENDA TOPICS

4:00 9. Forms C from the Curricula Committee ﬁr(;t;oaeel

Deletion of Major in BS of PA Studies, School of Medicine

New Marketing Minor in BBA, Anderson School of Management

Revision of BS in Dental Hygiene, Dental Hygiene

Revision of Marketing Concentration in BBA, Anderson School of Management

Revision of Major in BA of Psychology, College of Arts and Sciences

Revision of Major in BS of Civil Engineering, School of Engineering

New Concentration in PhD of Biomedical Engineering, School of Engineering

) Acti
10. Fall 2010 Degree Candidates Ti?r?gg)ss
AGENDA TOPICS
Discussion

4:05 11. Faculty Disciplinary Policy CO7 Proposal

Victor Strasburger

. . Information
4:15 12. eScholar Innovation Martha Beddard
Discussion

: . ) .
4:25 13. ERB Proposal and Faculty response Beulah Woodfin and Nissane Capps
4:40  14. Form D from the Curricula Committ Action
: . Form D from the Curricula Committee Steven Graves
New Graduate Degree - Master's of Science in Biomedical Engineering, School

of Engineering

Information

445 15. Governmental Relations Marc Saavedra and Antoinette Sedillo



Lopez

. . . Information
4:55 16. 2010 United Way Campaign Marla Wood

17. New Business and Open Discussion
5:00 18. Adjournment

NOTES:

1. All faculty are invited to attend Faculty Senate meetings.

2. Full agenda packets are available at http://www.unm.edu/~facsen/

3. All information pertaining to the Faculty Senate can be found at http://www.unm.edu/~facsen/

4. Questions should be directed to the Office of the Secretary, Scholes 103, 277-4664

5. Information found in agenda packets is in draft form only and may not be used for quotes or dissemination of
information until approved by the Faculty Senate.




2010-2011 Faculty Senate
October 26, 2010

(DRAFT-AWAITING APPROVAL AT THE November 23, 2010 FACULTY SENATE MEETING)

The Faculty Senate meeting for October 26 was called to order at 3:05 p.m. in the Lobo Room of the
Student Union Building. Senate President Richard Wood presided.

1. ATTENDANCE

Guests Present: Director PC System and Support Mike Campbell, President Lazaro Cardenas
(Associated Students of the University of New Mexico), President Elect Mary Clark (Staff Council),
Assistant Professor Kevin Comerford (University Libraries), Chelsea Erven (Daily Lobo), Deputy CIO
Moira Gerety (Information Technologies), Deputy Provost Richard Holder, Editor Sari Krosinsky
(University Communication and Marketing), Editor Patrick Lohmann (UNM Daily Lobo), Jaymie Roybal
(Associated Students of the University of New Mexico), and Alexandra Swanberg (Student Publications).

2. APPROVAL OF THE AGENDA
The agenda was approved as written.

3. APPROVAL OF SUMMARIZED MINUTES FOR SEPTEMBER 28, 2010 MEETING
The minutes were approved as written.

4. PROVOST'S REPORT
Deputy Provost Richard Holder reported the following:

The School of Engineering Dean search has a very strong candidate pool. Interviews will be held
in December.

Amigo Scholarships pay the difference between in-state and out-of-state tuition. The
scholarships had been limited to three percent of student FTE, about 120. The percentage of
Amigo Scholarships has been increased to six percent. More than 1,000 out of state and
international students will be helped.

There have been 21 white paper preliminary proposals submitted. Good ideas were submitted,
but there were not many cost containment ideas. Proposals will be posted on the Academic
Affairs web page. Five full proposals have been requested from the authors and are due
November 12. Deans’ instructional efficiency plans are due October 29. More than 40 units are
being evaluated in Academic Affairs. Self-Studies from those units are due November 3.
Comprehensive reviews are due December 22. The review panel is comprised of 10 members
from faculty, staff, retirees, Parents Association, and alumni. The chair is Dean Emeritus Leo
Romero (Law).

Two task forces are being formed. One is to consider moving the Honors Program to a resident
Honors College. The other is a task force to develop recognition of faculty achievements and
awards.

5. FACULTY SENATE PRESIDENT’'S REPORT
Faculty Senate President Richard Wood reported the following:

The Operations Committee is continuing to address the budget through various venues. The
Operations Committee is involved in the development of the 2011-2012 budget. Work is being
done by the Faculty Senate Budget Committee, the hard analytic work. Two members of the



Budget Committee, President Richard Wood, and President Elect Tim Ross sit on the Dean’s
Council as full members.

A person from the AAUP did an analysis of UNM'’s budget situation. The Operations Committee
and the Budget Committee are reviewing the accuracy of the report.

The Forum on Higher Education was a success with seven legislators participating and more than
300 people in attendance. The coverage in the Daily Lobo was good while the coverage in the
Albuquerque Journal was poor. President Wood thanked Antoinette Sedillo Lopez and the
Governmental Relations Committee.

Governor Richardson has asked for a draft of the proposed Regent Vetting Executive Order.
Academic Prioritization proposals will come through the Faculty Senate. It is the Provost’s
project.

There are number of faculty working on the core curriculum.

Excellence and diversity at UNM will be a future agenda item.

President Wood asked for assistance in getting a Google Doc posted so deans can add their
actual faculty counts to the report from Academic Affairs.

6. ACADEMIC COUNCIL PILOT

Operations Committee member Amy Neel (Speech and Hearing Sciences) presented the revised
Academic Council Pilot proposal below. The Academic Council Pilot is part of the Faculty Senate
restructuring proposal from Senator Douglas Fields (Physics). There are minor changes from the version
presented in September. The ultimate goal is to increase faculty participation and communication in the
Faculty Senate committees, especially those that handle academic issues. All decisions of the Academic
Council will come before the Faculty Senate. The senate voted 20-3 in favor of the Academic Council
Pilot. The approved text is below. Additionally, the senate voted 20-3 to require all decisions of the
council to be voted upon by the senate.

Proposal for Faculty Senate Academic Council 10/19/10

We ask the Faculty Senate to establish the Academic Council as an ad hoc committee of the
Faculty Senate effective immediately.

1. Purpose

The purpose of the Academic Council is to address academic issues facing the Faculty Senate
that cannot easily or fully be handled by single existing Faculty Senate Committees. Examples of
such issues include the Academic Program Prioritization process instituted by the Provost for
program consolidation and elimination, the multi-term scheduling and registration proposal put
forward by the Vice President for Enrollment Management, the future of University College, and
changes to the core curriculum of the University.

2. Voting Members

Chairs (or their delegates) of the following Faculty Senate Committees will constitute the voting
membership of the Academic Council: Undergraduate, Professional and Graduate, Curricula,
Admissions and Registration, Research Policy, and Teaching Enhancement.

3. Authority

The Academic Council will have decision-making authority in academic matters that cannot easily
or fully be handled by single existing Faculty Senate committees. Academic Council decisions are
subject to ratification by the Faculty Senate.

4. Relationship of the Academic Council to the Faculty Senate
The Academic Council will not replace any existing Faculty Senate committees. However, the
representatives of those committees who serve as members of the Academic Council will have



the authority to act on the behalf of these committees. This authority will continue for 12 months
of the year.

5. Leadership
Academic Council members will elect a chair from among the membership of the committee.

6. Meetings
The Academic Council will schedule meetings as needed. Meetings will be open to the public.
Notification of meetings, agendas, and minutes will be posted on the Faculty Senate website.

7. EMAIL/MESSAGING/CALENDRING TASK FORCE FINDINGS

Deputy CIO Moira Gerety requested endorsement by the Faculty Senate on the recommendations below.
The recommendations are from the task force studying the Email/Messaging/Calendaring system at
UNM. The proposal was reviewed by the Faculty Senate Computer Use Committee. The FS CUC
recommended an opt-out guarantee based on departmental research needs.

Senator Howard Snell (Biology) expressed privacy concerns. Deputy Garety replied that there is a strict
policy on privacy requiring an EVP signature for investigation. The senate would like the addition of the
notification of the Faculty Senate President when it involves a faculty member. Moira Gerety supports the
notification of the Faculty Senate President but it would require changes to other polices. She will work
with the necessary entities and the Faculty Senate to make the changes.

The Faculty Senate voted unanimously to endorse the FS CUC recommendation of support for the
proposal with the incorporation of the two suggestions. The next phase is the formal selection process
and will include faculty. No vendor has yet been selected.

Recommended Direction

1. Move to a single, robust solution for all UNM units,
Address all integration, training, security issues

Provide distributed branding, client independence

Pick an industry leader : Google or Microsoft

Enable integration other UNM systems

Evaluate cloud options

Platform must sync with “all” mobile devices

Platform must be reliable: BC/DR

18



Recommended Direction, Contd

2. Refine and segment UNM solutions by USER group

— (Student/Faculty /Staff/Public etc.) NOT organizational
circumstance

— Integration is essential

Table: # of people at UNM by category

Population - Hosp'ta' MedGrp

Student 19,129 7,370 0 26,981

Grads 2,032 0 817 0 0 0 2,849

Faculty 2,111 565 1,031 0 0 0 3,707

Staff 9,944 1,135 4,650 5,951 91 65/5 21,836
™ UNM

AUNM 18 ITSUNM

Recommended Direction, contd

3. Build an infrastructure that enables distributed
flexibility, control and added value
— Look at email/messaging as a means to strategic ends

— Create common core infrastructure — common directory
needs to be a part of this

— Design in flexibility and control for academic departments:
ease up on “controls”

— Design to enable Departmental identity
— Allow client options, with parameters

— There needs to be an avenue for email/calendar as the
object of teaching or research

— Govern the one solution formally

AUNM 20 ITUNM



Recommended Direction, Contd

4. Continue the collaborative process to:

— Investigate the tool set options to ‘fix’ UNM communication
— Develop a campus-wide implementation approach

— Develop a time table (®)
4]
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8. ON-LINE SALARY BOOK

UNM Daily Lobo Editor Pat Lohmann presented a request for the Faculty Senate to endorse the
placement of the UNM Salary Book online. He requests that the salary book be placed online in a simple
spreadsheet format. Currently, the salary book is only available in hard-copy for two hour periods in
Zimmerman Library. The Operations Committee unanimously supports an online salary book.

A senator suggested the salary figures in the book should reflect all compensation. Quality of the data
needs to be ensured before access is granted. Once the data is truthful it should be placed online.

The Faculty Senate voted 4 -19 against the requested endorsement.

9. FACULTY HANDBOOK POLICY PARENTAL LEAVE C215
The Faculty Senate voted unanimously to table Policy C215 until the November meeting when someone
from the Policy Committee or the Faculty Staff Benefits Committee could attend to address questions.

10. FACULTY HANDBOOK POLICY FACULTY WORKLOAD C100

Operations Committee member Melissa Bokovoy (History) presented the information below on the
revision of Faculty Handbook Policy C100 Faculty Workload. The Operations Committee has been
working on the policy this semester and this is an update for the senate.

There is concern among senators about junior faculty not being able to achieve nine load units of
teaching. Senators also expressed concern that credit for all members serving on a dissertation
committee should be included. Presently, only the chair is credited with the service. In addition, there
needs to be a calculation for writing-intensive courses.



Dr. Bokovoy asks senators to review the proposals and to take them to their constituents and
departments. Please send feedback to Dr. Bokovoy or President Elect Tim Ross. The Operations
Committee workgroup is revising the policy and will send it to the FS Policy Committee for further review
before it comes back to the senate for action.

C100: Current Work Load Paolicy

ACADEMIC LOAD

* The term "academic load" describes, the sum total of all officially
recoghized University duties carried out by an individual member of
the faculty at any given time. Teaching in regularly scheduled
clagses is basic, of course, but overall load may also include
research or creative work, sponsored research, committee
assignments, student advisement, direction of theses and
dissertations and administrative or supemndisory duties. The normal
teaching load each semester is nine adjusted credit hours and the
narmal academic load, as defined by the farmula available in the
Office of the Provost®ice President for Academic Affairs, is twelve
unitsr;]er semester. (See also "Teaching Assignments” C110,
Faculty Handbook.)

Provost Presentation to Regents about Work
Loads, August 2010

» http:/f’www.unm.edufregents/imeetings/doc
uments/bor-e-book-2010-08-10.pdf

. Pdf p. 218




Provost Presentation to Regents about Work
Loads, August 2010

Faculty Workload Update
A “Translation™ of Policy €110 (Teaching Assignments)

~ Full-tame faculty must teach ot least 9 “losd units® sach pemester

A “load unit” & defined and calculated sccording to the current load
formulas documaent naued by the Provost.

= If the teaching sssgnmant i et than 9 but ot least & losd units the Dean
miust spprove n sdviance.

# Arvy reduction below 6 losd units requires the sdvence spproval of the
Provvoat

At the end of sach semaiter Deand must report the nemed of 8l feculty
mambers who taught less than 9 load unms and the justificatson for sach.

# Tha Pravost wall rivis the Desni’ dedisand to siiurs the juitihcations
ware sdeguate

= Pobicy C110 suggests wome possible justifications, but there may be othen
= A faculty mamber will not regularty be released from the oblsgation of
carrying 9 teaching load units. This includes instances of class cancellations
dus 1o low enrolimant, which departments nesd 1o manage 1o minimite.



Formula for Computing Faculty Workloads
Section on Research

V. Fegearel

Units will be assigoed by the depart=ent chalrman for contract tesearch according
to the sature of the contract. Units will be assigned for con-sponsored research
and creative work op the basis of reasonably accurates inforsatisn Fegarding the

dcape of che praject acd the ti=e devored co ir. Poincs assigned should ba pro-
poTtlonate, on the basis of cime spent, to those assigned for classroom teaching.

Lastzentenceis key.

Formulais 9load units for teaching, 5 load units for research, and 1 load unit
for service. Teaching is only category in the formulawhere you can exceed the
harm. Must bring ¢1 0010 reflect what is already de facto palicy.

Howeto reswork G100 to reflect what our workloads actually are??



Proposal 1: C100

ACADEMIC LOAD

The term"academic load" descrinesthe sum total of all officially recognized
Liniversity duties carried outby an individual membher ofthe faculty at any
given time. Teachingin regularly scheduled classesis hasic, ofcourse, but
overall load may also include research or creative wark, sponsored
research, committee assignments, student advisement, direction oftheses
and dissertations, and administrative or supenisary duties. It should be
recoghized that the University has become a majarresearch institution,
suchthat teaching in the normal sense, should be extended to include
those activities that involving graduate supervision and efforts with graduate
studentsin a research lahaoratary, or sorme other creative environment. The
narmalteaching load each semesteris nine adjusted credit hours and the
narmal academic load, as defined by the formula available in the Office of
the Provosttice PresidentforAcademic Affairs, is twelve units per
semester. The adjusted credithours may involve a mix of classroom
teaching, individual instruction to students, laboratory efforts associated with
research, field instructions associated with research, and other
ervironments where faculty are directly enganged with students in a creative
environment. (See also"Teaching Assionments" C110, Faocufhey Handbook)

Thiz propozalinzerts language about change in the nature of university az a
Research | institution.

Inzerts Ian]clgua%e makin? it clear whatteaching is and retterates what iz in C110 and
Section B 1.2.1-1.2.3 of Facuity Handbook.

Proposal 2: C100

ACADEMIC LOAD

The term"academic load" describes, the surm total of teaching, scholarly
wiark, and service which are the nfﬂciallﬁrecngnized LIniversity duties to be
carried out by an individual member ofthe faculty at any given time. (See
Section B 1.2.1-1.2.3 of Faculy Hahdbook for definition of each category of
the academic load.) Teaching and scholarlywork constitute equal shares of
the academic load; service constitutes alessershare. The normalteaching
load each semesteris nine adjusted credit hours. (See also"Teaching
Assighments" C110, Facuwity Hahdbook) The narmal research load, as
defined by the Tormula available inthe Office of the Provosthvice President
for Academic Affairs, equalsthatofteaching. The senvice load, as defined
by the formula available inthe Office of Provost®ice Presidentfor
Academic Affairs, is a quarerof research and teaching loads combined.

Asaumesachangheinfnrmula diving same number of|oad units to research
asthere isto teaching(¥ load units teachingrd load units research and then
4 5 |oad units service.

Ihcreasesthe narmal academic load fram 12 load units to 22.5 load units.

Both proposalswill necessitate a comparahble research policyto S110and a
research load farmula caliberated to take into account all farms of schalarly
wirk as defined in Facuily Handbook



Proposal 2: C100

ACADEMIC LOAD

The term"academic load" describes, the sum total of teaching, scholarly
wirk, and service which are the nfﬂciallﬁrecngnized LIniversity duties to be
carried out by an individual member ofthe faculty at any given time. {See
Section B 1.2.1-1 .23 of Facuhs Hahdbook for definition of each category of
the academic load.) Teaching and scholarhywork constitute equal shares of
the academic load; semvice constitutes alesser share. The narmal teaching
load each semesteris nine adjusted credit hours. (See also"Teaching
Assignments" C110, Facuity Handbook) The normal research load, as
defined by the Tormula svailable inthe Office of the Provostivice President

for Academic Affairs, equalsthatofteaching. The sewvice load, as defined
by the formula availakble inthe Office of Provosthice Presidentfor

Academic Affairs, is a quarter of research and teaching loads combined.

Assumesachangheinfurmula giving same number ofload units to research
asthere isto teaching(d load units teachingf™ load units research and then
4 4 |oad units sernvice.

Increasesthe normal academic load from 12 load units to 22.5 load units.

Both proposalswill necessitate a comparahle research policyto C110and a
research load formula calinerated to take into account all formes of scholarly
wiark as defined in Facuily Handbook

Current Policy on Work Loads

C100
Policy

ACADEMIC LOAD

The term "academic load" describes the sum total of all officially recognized University duties
carried out by an individual member of the faculty at any given time. Teaching in regularly
scheduled classes is basic, of course, but overall load may also include research or creative
work, sponsored research, committee assignments, student advisement, direction of theses and
dissertations, and administrative or supervisory duties. The normal teaching load each semester
is nine adjusted credit hours and the normal academic load, as defined by the formula available in
the Office of the Provost/Vice President for Academic Affairs, is twelve units per semester. (See
also "Teaching Assignments" C110, Faculty Handbook.)

We will be considering the following:
Proposal 1:

C100
Policy

ACADEMIC LOAD

The term "academic load" describes the sum total of all officially recognized University duties
carried out by an individual member of the faculty at any given time. Teaching in regularly
scheduled classes is basic, of course, but overall load may also include research or creative



work, sponsored research, committee assignments, student advisement, direction of theses and
dissertations, and administrative or supervisory duties. It should be recognized that the University
has become a major research institution, such that teaching, in the normal sense, should be
extended to include those activities that involving graduate supervision and efforts with graduate
students in a research laboratory, or some other creative environment. The normal teaching load
each semester is nine adjusted credit hours and the normal academic load, as defined by the
formula available in the Office of the Provost/Vice President for Academic Affairs, is twelve units
per semester. The adjusted credit hours may involve a mix of classroom teaching, individual
instruction to students, laboratory efforts associated with research, field instructions associated
with research, and other environments where faculty are directly engaged with students in a
creative environment. (See also "Teaching Assignments” C110, Faculty Handbook.)

Proposal 2:

C100
Policy

ACADEMIC LOAD

The term "academic load" describes, the sum total of teaching, scholarly work, and service which
are the officially recognized University duties to be carried out by an individual member of the
faculty at any given time. (See Section B 1.2.1-1.2.3 of Faculty Handbook for definition of each
category of the academic load.) Teaching and scholarly work constitute equal shares of the
academic load; service constitutes a lesser share. The normal teaching load each semester is
nine adjusted credit hours. (See also "Teaching Assignments" C110, Faculty Handbook.) The
normal research load, as defined by the formula available in the Office of the Provost/Vice
President for Academic Affairs, equals that of teaching. The service load, as defined by the
formula available in the Office of Provost/Vice President for Academic Affairs, is a quarter of
research and teaching loads combined.

FYI:

C110
Policy

TEACHING ASSIGNMENTS
(Approved by Faculty Senate 12/6/77; by the Regents 1/24/78)

1. This policy has been developed pursuant to the resolution of the Regents at their meeting 13
June 1977.

2. Faculty "teaching" assignments are measured in "load units" as defined and calculated in
accordance with the University's load formula. The term "load unit" as used in this policy is
defined by that formula as currently revised (now the Ninth Revision, 8 September 1975).

3. "Instructional faculty FTE" measures the percentage of time charged to an instructional budget.
A portion of the time of faculty-administrators and of faculty engaged in contract research or
projects is charged to other budgets. The guidelines in paragraph 5 relate to the teaching
assignments of full time faculty members ( 1.00 FTE), i.e., those whose salaries are charged
entirely to instructional budgets. The teaching assignments of faculty members charged in part to
instructional budgets (less than 1.00 FTE) would be modified proportionately.



4. The guidelines established in paragraph 5 do not apply to the School of Medicine or to library
faculty members. Separate policies will be developed for these groups.

5. The following guidelines are established with respect to minimum* teaching assignments
(Section | of the load formula):

5.1 A full-time faculty member normally shall be assigned a minimum teaching load of nine load
units each semester.

5.2 In all cases in which it is proposed that a full-time faculty member be assigned a semester
teaching load of less than nine load units (but at least six load units), advance approval by the
dean of the faculty member's college shall be required. For the 1978-79 school year, advance
approval of Office of the Provost/Vice President for Academic Affairs shall also be required. (On
1/19/79 the Regents extended this requirement to include the 1979-80 school year.

5.3 Any reduction in teaching load below six load units shall be granted only with the advance
approval of the Office of the Provost/Vice President for Academic Affairs.

5.4 It is recognized that in rare cases, a teaching load of nine or more load units may be planned
for a faculty member, but that the required minimal teaching load of nine load units may in fact not
materialize because of a shortfall in student enrollment. This should be the only circumstance in
which the teaching load of a full-time faculty member will be less than nine load units, except with
the advance approval of the appropriate dean's office. Departments, schools and colleges should
be prepared to explain load reductions of this kind and present plans to minimize their repetition.

5.5 At the end of each semester each dean shall report to the Provost/Vice President for
Academic Affairs a list of the names of all persons to whom reduced teaching loads have been
assigned with the justification for each.

5.6 Justification for reduced teaching loads may include (but not be limited to) the following:
5.61 exceptional current productivity in scholarship, research, and/or creative work;

5.62 released time for development of contract research proposals;

5.63 released time for course or curriculum development;

5.64 special administrative assignments or exceptionally heavy committee assignments; and/or
5.65 load reduction in compensation for a teaching overload in an alternate semester.

5.7 The Office of the Provost/Vice President for Academic Affairs shall review all decisions by
deans to allow reduced teaching loads to assure that the justifications used were adequate and
that approval of such assignments in the future will not have the effect of creating or continuing
unjustifiable inequities in faculty teaching loads among the departments, schools, and colleges. It
is an expected result of this policy and the required review that a faculty member will not regularly
be released from the obligation of carrying nine teaching load units.



Section B 1.2.1-1.2.3 of Faculty Handbook
B1.2.1 Teaching

(a) Due to the variety of subject matter and student populations at the University, teaching occurs
in various settings and via a diversity of forms of instruction, such as didactic lecturing, small
group seminars, problem-based learning, and clinical practicums. The term teaching as used
here includes, but is not restricted to, regularly scheduled undergraduate, graduate, post-
graduate, and professional instruction, and the advising, direction and supervision of individual
undergraduate, graduate, post-doctoral, and professional students. Library faculty, in the
discharge of their professional duties, shall be regarded as engaged in teaching. Teaching also
includes the direction or supervision of students in reading, research, internships, residencies, or
fellowships. Faculty supervision or guidance of students in recognized academic pursuits that
confer no University credit should also be considered as teaching.

B1.2.2 Scholarly Work

(a) The term Scholarly Work, as used in this Policy, comprises scholarship, research, or creative
work. Scholarship embodies the critical and accurate synthesis and dissemination of knowledge.
The term research is understood to mean systematic, original investigation directed toward the
generation, development, and validation of new knowledge or the solution of contemporary
problems. Creative work is understood to mean original or imaginative accomplishment in
literature, the arts, or the professions.

B1.2.3 Service
(a) There are two broad categories of faculty service: professional and public.

(1) Professional service consists of those activities performed within the academic
community that are directly related to the faculty member's discipline or profession. Within the
University, it includes both the extraordinary and the routine service necessary for the regular
operation of departments and colleges and the University as a whole, including, for example,
facilitating the day-to-day operations of academic life, mentoring students and colleagues, and, in
the Health Sciences Center, providing patient care. Universities, and their component colleges
and departments, rely to a great extent for their operation and advancement on the active
participation of faculty members in their administration and governance. Although service is not
weighted as heavily as teaching and research or creative works, "service" is an essential element
of faculty performance and duties. Faculty members, particularly senior faculty members, have a
responsibility to contribute to the government of the University through timely participation on
committees and other advisory groups at the department, college, and University levels. Beyond
the University, professional service includes service to professional organizations and other
groups that engage in or support educational and research activities.

(2) Public service consists of activities that arise from a faculty member’s role in the University.
These activities normally involve the sharing and application of faculty expertise to issues and
needs of the civic community in which the University is located.



11. REVISED FACULTY WORKLOAD RESOLUTION

Senator John Tabor presented the following Faculty Workload resolution. The resolution was officially
withdrawn at the request of the submitter. The requestor withdrew the resolution after becoming aware of
the Operations Committee working on the revisions of Faculty Handbook Policies C100 and C110. Also,
the perception of the resolution outside the university could be misinterpreted. No action was taken by
the senate.

FS resolution regarding teaching I
Whereas, the University of New Mexico is the flagship university of the State of New Mexico;

Whereas an increase in the actual amount of classroom teaching done by full-time faculty above
its present level would significantly reduce the total amount of research done by faculty across
the University;

Whereas the average teaching workload and total faculty workload in some colleges already
exceed the minimum;

Whereas an increase in the actual amount of teaching for individual faculty due to an inflexible
implementation of the official 3-3 teaching load would encourage many of the leading researchers
of the University to seek positions elsewhere, and would make it difficult for the University to
recruit quality scholars, scientists, and artists as new faculty;

Whereas an increase in teaching would affect the quality of attention faculty are able to devote to
both undergraduates and graduate students,

Whereas the idea of a research university is that all faculty are teacher-scholars,

Whereas other public research universities, even in these difficult economic times, have not
increased official teaching loads or the actual amount of teaching required of their faculty,

And whereas administrators (Deans and Provosts) of the recent past have observed a

flexible and enlightened implementation of the Faculty Handbook teaching load policy so as to
maximize the research of all faculty in all departments, the Faculty Senate of the University of
New Mexico urges the Provost, the President, and the Regents of UNM not to take any steps, for
any reasons, that would have the effect of increasing the amount of teaching done by full-time
faculty above its present level.

12. ASUNM PRINTING RESOLUTION

President Lazaro Cardenas (Associated Students of the University of New Mexico) presented the
following revised printing resolution for endorsement by the Faculty Senate. ASUNM worked with Faculty
Senator Judith White (Communication and Journalism) to revise the original resolution that was
previously presented at the August 2010 Faculty Senate meeting. The point of the resolution is to
encourage faculty to lower printing requirements of their students. The Faculty Senate voted 13 —9 in
favor of endorsement.

WHEREAS the Associated Students of the University of New Mexico is the representative body
of the undergraduate students; and

WHEREAS the University of New Mexico is moving towards a more sustainable approach for the
environment; and

WHEREAS printing a vast amount of documents may not be the best practice for promoting
campus sustainability; and



WHEREAS printing costs are burdensome on students as well as faculty and academic
departments; and

WHEREAS students are affected by the printing restriction enforced during the Spring semester
of 2010 and now are unable to print unlimited documents; and

WHEREAS some classes require students to print large numbers of documents at their own
expense; and

WHEREAS students want the option to print or not print syllabi for their respective courses; and

WHEREAS instructor may opt to present their syllabi to classes and engage in discussions which
outline course goals and expectations without requiring students to have a printed copy of the
syllabus; and

WHEREAS students may not be required to print non-essential documents, but instead have
them made available in electronic form, such as through e-mail, WebCT, E-reserves and/or an
instructor’s course website; and

WHEREAS faculty members will then require students to print only papers and assignments
produced for a class; and

WHEREAS the instructor of each course will make students aware of the documents that should
be printed; and

WHEREAS faculty members will make a good faith effort to limit the number of documents they
require students to print; and

THERFORE BE IT RESOLVED faculty will engage in discussions to develop a plan to reduce the
amount of documents they require students to print each semester, and faculty will encourage
one another to reduce the amount of printing they require from their students; and

NOW THEREFORE BE IT FURTHER RESOLVED that this resolution will be presented to Board
of Regents President Raymond Sanchez, UNM President Dr. David Schmidly, Provost Dr.
Suzanne Ortega, Vice-President for Student Affairs Dr. Eliseo “Cheo” Torres, Chief Information
Officer Dr. Gil Gonzales, Faculty Senate President Dr. Richard Wood and GPSA President Lissa
Knudsen.

CONSENT AGENDA

13. FORMS C FROM THE CURRICULA COMMITTEE
The following Forms C were approved by unanimous vote of the Faculty Senate.

New Dual Degree PharmD/MBA, College of Pharmacy
Revision of MS and PhD of Nanoscience and Microsystems, College of Arts and Sciences
Revision of All PhD Concentrations in Psychology, College of Arts and Sciences



AGENDA TOPICS

14. NEW BUSINESS AND OPEN DISCUSSION
One item was raised:

Senator Howard Snell (Biology) asked for an update on the faculty requested special procedures
audit.

The Faculty Senate Budget Committee is reviewing the audit and has sent a preliminary report to

the Board of Regents Audit Committee. The audit will be posted on the Faculty Senate website.

15. ADJOURNMENT
The meeting was adjourned at 5:03 p.m.

Respectfully submitted,

Rick Holmes
Office of the Secretary
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PARENTAL LEAVE (Draft #479/12/07)/6H

SECTION 1: GENERAL PRINCIPLES

The University of New Mexico supports faculty in balancing their academic and personal
lives. The University strives to help faculty coordinate theFhe needs and timing of an
academic career and balancing the sometimes competing priorities of their academic and
personal lives.may-confhctwith-these-of parentingand-the-_The University is committed
to creating an environment that supports faculty when the responsibilities of family life
are particularly demanding by allowing faculty to take t|me away from work for caring

- {Formatted

for forcare-giving and bonding with children.

from-work-foreare-giving— This policy provides up-to-one semester of partial- parental

leave relief-with full pay for a primary or coequal care-giving faculty parent as defined
within this policy.

1.1 Role of Academic Leadership

Academic leaders and supervisors will_attempt to_foster an environment in which
every eligible faculty member will be encouraged to consider freely the parental

leave opportunityties offered through this policy. Deans, -and-department chairs, - { Formatted

and program directors -should make every effort to promote use of this policy. "~ { Formatted

Individuals participating in reappointment, tenure, and promotion reviews shall
not allow use of parental leave or family-related tenure-clock extensions to have a
negative influence in the evaluation of any candidate.

1.2 Ethical Use

This policy shall shewld be promulgated, used, and applied within the intent and _—{ Formatted

principles of the policy and with the high ethical standards expected in all areas of
academic endeavors and leadership.

The parent/s taking leave must also realize this is a revocable benefit under
certain circumstances. The leave may not be used for outside work, whether part-
time or full-time, for pay. The parent taking leave must also agree that he or she
will return to work at The University of New Mexico after leave has been taken
for a minimum of time equal to leave time taken.

1.3. Relationship to Medical Leave

Parental leave is not intended to take the place of medical leave for a birth mother,
but is granted in addition to any medically required leave.
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SECTION 2: ELIGIBILITY, REQUIREMENTS, AND LIMITATIONS
2.1 Eligibility

All regular contract faculty at .50 FTE or higher who have been employed at
UNM at least one semester are eligible for parental leave.—Fe-gualify-forparental

child-who-has-recentlyjoined-the-heuseheld—_In taking parental leave, the
expectation is that the faculty member will spend this time caring for *and
bonding with a child who has recently joined the household. If both parents are
faculty members, each is eligible for parental leave. —If both faculty members are
in the same department, the faculty members and the chair will discuss how best
to meet the needs of the department and the family including whether to take the
leave concurrently or consecutively (preferable). If only one parent takes leave,
that parent will be reimbursed at full pay during the leave. If both parents wish to
take leave, whether consecutively or concurrently, they will each be reimbursed at
one-half of their usual salary. -Mothers giving birth, spouses or domestic partners
of mothers giving birth, parents adopting, and parents accepting a long-term foster
placement or fostering toward adoption, are all eligible for equal amounts of
parental leave under this policy.

2.2 Eligible Events

Parental leave ef-up-to-one-semester-should normally begin within one _calendar
year after a child is born or an adopted or foster child joins the household.
Exceptions to the one-year time frame will be reviewed on a case-by-case basis in
accordance with Section 3.1. herein.

2.3. Relief

This policy provides-partial full relief primarihy-from-the-demands-ef teaching
duties and similar and-prograrm-responsibilities. When research and advising are
part of the duties, it is normally expected that these activities will continue during
parental leave, but not during any period of medically required leave. BuetGiven
o-the varied nature of academic responsibilities across the University- it is the
prerogative of each dean to establish guidelines for relief under this policy._Due
to the unique nature of faculty responsibilities that include providing patient care,
the Health Sciences Center will define the extent of relief provided to HSC
faculty requesting parental leave.

The faculty member should discuss the need for parental leave with the dean or
department chair well in advance of the leave and when possible, in time for any
alternative teaching, patient care, and other academic arrangements to be made.
The faculty member and the dean or department chair will work together to

| develop a plan for partial-retief- parental leave that meets both the needs of the
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to minimize the impact of leave on students, grantors patrents and other
beneficiaries of the academic program.

2.4 Family and Medical Leave (FMLA)

parental—leave—For more mformatlon on FMLA refer to Polrcy 3440 “Famrly and
Medical Leave,” UBP, which can be viewed at
http://www.unm.edu/~ubppm/ubppmanual/3440.htm.

2.5 Tenure Clock

membe#en—paremaHeaAMray—requst—tha{eThe runnlng of the probatronary
period will be suspended, forthe-duration-of the-leave-unless otherwise requested

in writing, when a faculty member is on parental leave. are-s Subsequent mid-
probationary and tenure reviews will be one full year later._Deans, department
chairs, and program directors should help faculty members to make informed
decisions about suspending the probationary period.

2.6 Sabbatical

Parental leave time will count towards time worked to earn a sabbatical.

SECTION 3: EXTRAORDINARY CIRCUMSTANCES AND APPEALS
3.1 Extraordinary Circumstances

Extraordinary circumstances such as multiple births/adoptions or events involving
special- needs children may necessitate additional parental ﬂ@dbi#tyand#eeleave

executive erevrce  President-president for a determination. These situations will
be reviewed on a case-by-case basis to determine how best to meet the additional
needs of the faculty member and the University. -heweverThese decisions will
be applied consistently across the University to ensure equitable treatment.

3.2 Appeals
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If a faculty member and the dean or department chair cannot reach agreement on a
parental leave plan for partiat relief, the faculty member may appeal the dean’s
decision to the applicable executive vice president for a final decision.

SECTION 4: PROGRAM REVIEW AND EVALUATION

The Provost’s Office will review this parental leave program biennially to ensure that it is
applied equitably and consistently across the University within the intent of the policy.
This review will also analyze the program’s impact on the University’s mission and
faculty recruitment, retention, and satisfaction in relation to associated costs.

What about an unfunded mandate? Should it be tied into a similar situation

as in funding of sabbaticals?, - { Formatted
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DEGREE/PROGRAM CHANGE

FORM C
Fiedlds marked with * are required
Name of Initiator:  Jerome Hall Email:* jerome@unm.edu Date:* 06-14-10
Phone Number:* 505 277-1418 Initiator's Rank / Title* Professor: Civil
Engineering
Faculty Contact*  Jerome Hall Administrative Contact* Josie Gibson
Department*  Civil Engineering
Division Program
Branch
Proposed effective term:
Semester Fall w7 Year 2011 ¥
CourseInformation
Select Appropriate Program Undergraduate Degree Program W |C| P Code
Name of New or Existing Program * BS degree in Civil Engineering
Catalog Page Number 425 Select Category | Major W7 |Degree Type BS

Select Action Revision W

Exact Title and Requirements asthey should appear in the catalog.
See current catalog for format within the respective college (enter text below or upload a doc/pdf file)
In the listing of courses, First Y ear, Second Semester: Delete Chem 122 General Chemistry (3) Delete Chem
124 General Chemistry Lab (1) Add Phyc 167 Problemsin General Physics (1) Add Biol 110 Biology Non-Majors
(3) or EPS 101 How the Earth Works (3)

[_] ThisChange affects other departmental program/branch campuses

Reason(s) for Request * (enter text below or upload a doc/pdf file)
The Engineering Accreditation Commission of the Accreditation Board for Engineering and Technoloay, which accredits UNM's BSCE
degree, has changed its requirements to read in part: "The program must demonstrate that graduates can apply knowledge of
mathematics through differential equations, calculus-based physics, chemistry, and at least one additional area of science, consistent
with the program educational objectives." The proposed change requiring an introductory course in either biology or earth and
planetary sciences will satisfy the new "one additional area of science" requirement. The addition of Phyc 167 will help our students
with their problem-solving skills. The total number of hours required for the BSCE degree will remain unchanged. The program will
continue to satisfy the core curriculum requirements with Chem 121/123, Phyc 160 and 161, and either Biol 110 or EPS 101.

Statements to address budgetary and Faculty Load Implications and Long-range planning * (enter text below or upload a doc/pdf file)
Between 10 and 15 students per semester will be removed from Chem 122 and Chem 124, and a similar number will be split between

Biol 110 and EPS 101, as well as Phyc 167. There will be less demand for chemistry lab facilities. There will be no net effect on faculty

load.


mailto:jerome@unm.edu

DEGREE/PROGRAM CHANGE

FORM C
Fiedlds marked with * are required
Name of Initiator:  TonyaLashun Bryant Email:* tbryant@unm.edu Date:* 12-01-09
Phone Number:* 505 277-5009 Initiator's Rank / Title* Coord,Program Advisement: Psychology
Department
Faculty Contact*  Jane Ellen Smith Administrative Contact* Tonya Bryant
Department*  Psychology
Division Arts& Sciences Program Undergraduate

Branch Main Campus

Proposed effective term:
Semester Fall w7 Year 2009 W
CourseInformation
Select Appropriate Program Undergraduate Degree Program ¥ |C| P Code
Name of New or Existing Program * Bachelor of Artsin Psychology
Catalog Page Number 276 Sedlect Category  Major W |Degree Type BA

Select Action  Revision |

Exact Title and Requirements asthey should appear in the catalog.
See current catalog for format within the respective college (enter text below or upload a doc/pdf file)
3. Four courses (12 credits) selected from our six 200-level core courses: PSY 220, 240, 260, 265, 271 and
280

[_] ThisChange affects other departmental program/branch campuses

Reason(s) for Reguest * (enter text below or upload a doc/pdf file)
Thisisan error in the catalog. It currently states selected from our five 200-level core courses. It shout state six, as their are six core
courses to choose from.

Statements to address budgetary and Faculty Load Implications and Long-range planning * (enter text below or upload a doc/pdf file)
None.


mailto:tbryant@unm.edu

DEGREE/PROGRAM CHANGE

FORM C
Fiedlds marked with * are required
Name of Initiator:  Stephen Burd Email:* burd@unm.edu Date:* 11-02-09
Phone Number:* 505 277-6418 Initiator's Rank / Title* Associate Professor: ASM Mrkting Info Decision
Sci
Faculty Contact*  Stephen Burd Administrative Contact* Roberta Murray
Department*  ASM Marketing, Information, and Decision Sciences
Division Program BBA
Branch

Proposed effective term:

Semester Fall w7 Year 2010 ¥

Cour se Information

Select Appropriate Program Undergraduate Degree Program W |C| P Code
Name of New or Existing Program * Bachelors in Business Administration - Marketing Concentration
Catalog Page Number 88 Select Category | Concentration W |Degree Type BBA

Select Action Revision W

Exact Title and Requirements asthey should appear in the catalog.
See current catalog for format within the respective college (enter text below or upload a doc/pdf file)
MGMT 481 and 435 plus three additional marketing electives from 433, 480, 483, 484, 485, 486, 487, 488, and
489. Other courses may be substituted with prior consent of the Marketing concentration faculty advisor.

[_] ThisChange affects other departmental program/branch campuses

Reason(s) for Request * (enter text below or upload a doc/pdf file)

The faculty wants to add Marketing Strateqy (MGMT 435) as arequired course so that students have a broader perspective of how all
the pieces of marketing "fit together". MGMT 480 will no longer be a required course, which keeps the concentration at 15 hours. MGMT
482 will be added to the list of concentration €l ectives.

Statements to address budgetary and Faculty Load Implications and Long-range planning * (enter text below or upload a doc/pdf file)
No net change in number of undergraduate marketing concentration courses offered per academic year. Offerings of other courses will
be reduced to compensate for the addition of MGMT 435.
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DEGREE/PROGRAM CHANGE
FORM C

Fiedlds marked with * are required
Name of Initiator:  Stephen Burd Email:* burd@unm.edu Date:* 10-13-09

Phone Number:* 505 277-6418 Initiator's Rank / Title* Associate Professor: ASM Mrkting Info Decision
Sci
Faculty Contact*  Stephen Burd Administrative Contact* Robert Murray
Department*  Anderson School of Management - MIDS
Division Program Bachelor of Business Administration

Branch

Proposed effective term:
Semester Fall w7 Year 2010 ¥

Cour se Information

Select Appropriate Program Undergraduate Degree Program W |C| P Code
Name of New or Existing Program * Bachelor of Business Administration - Marketing Minor
Catalog Page Number 88 Sdect Category | Minor W |Degree Type Bachelor

Select Action New W

Exact Title and Requirements asthey should appear in the catalog.
See current catalog for format within the respective college (enter text below or upload a doc/pdf file)

Insert New section under major heading Minor Study as follows: Minor in Marketing Management The
Marketing minor requires atotal of 18 credit hours. All Marketing minor students must take ENGL 102, ECON
106, and MGMT 322. Each student should consult with the Marketing faculty advisor to choose an additional
nine (9) credits of Marketing courses. Marketing coursesinclude MGMT 480, 481, 483, 484, 485, 486, 487, 488,
489, 433, 435, and some MGMT 490 special topics offerings. All pre- or co-requisites must be satisfied.
Students must receive grades of C or better in all courses applied to the minor.

[_] ThisChange affects other departmental program/branch campuses

Reason(s) for Request * (enter text below or upload a doc/pdf file)

There is some demand (estimated at 10 students per year or less) for marketing courses outside ASM, particularly from studentsin
Communication & Journalism. The Marketing Minor will enable such students to have a transcripted minor that specifically usesthe
word Marketing as compared to the more general Management minor

Statements to address budgetary and Faculty Load Implications and Long-range planning * (enter text below or upload a doc/pdf file)
Minor students are currently prevented from registering for ASM classes until after students enrolled in the BBA program have

registered. This policy will extend to the Marketing minor. Current enrollment in courses included in the minor ranges from the low 20s

to near 60. Thus, there is some slack to include minor students. However, no additional sections will be scheduled to accommodate

demand from students in the minor. Thus, additional budget and faculty lines will not be required by this proposal.
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Policy
FACULTY DISCIPLINARY PROCEDURES

1. The University encourages a supportive problem-solving approach to performance problems,
but the University recognizes that misconduct may require disciplinary action. The University

normally uses thea progressive discipline process-which-may-include-the-disciphinary-sanctions
mentioned-abeve-to address possible misconduct-and-continued-performanceproblems.

Progressive discipline is intended to be corrective, not punitive in nature. It is designed to
provide empleyees-faculty-and-statf; with notice of deficiencies and an opportunity to improve.
However, some violations of policies and procedures, or continued negative behavior, may be of
such serious nature that suspension without pay or discharge pursuant to Faculty Handbook

policies may be appropriate.

2. Any member of the faculty, including any serving as an academic administrator, who violates
a published University policy shalHmay be subject to warning, censure, suspension without pay,
or dismissal._Teaching or research assistants in their faculty capacity are considered faculty
members for purposes of this Policy.

a) "Warning" means an oral censure.

b) "Censure" means a written reprimand or expression of disapproval, which should include an
explanation of the nature of the misconduct, and the specific action to be taken by the faculty
member and/or chair to correct the problem, including mentoring, if appropriate, and a statement

that further disciplinary action;-up-te-and-including-discharge; could occur should the problem

perS|sts.

c) “Suspension without pay” means disciplinary suspension without regular salary for a stated
period of time.

d) "Dismissal” means termination of employment (see Faculty Handbook sections B.5.3,
B.6.4.3, and B.5.4).

3. These procedures specified in this Policy provide for the consideration and determination of
proposed disciplinary actions against faculty members short of dismissal. Consideration and
determination of disciplinary actions that may result in a proposed dismissal of a tenured faculty
member, or dismissal of an untenured faculty member prior to expiration of his or her contract
term, are governed by sections B.5.3, B.6.4.3, or B.5.4, respectively, of the Faculty Handbook
and are not covered by these procedures. However, cases in which faculty dismissal has been
considered pursuant to sections B.5.3, B.6.4.3, or B.5.4, and a lesser sanction is ultimately




proposed instead by the administration, shall be handled under this policy, without duplicating
steps that have already taken place. In particular, if the chair and dean conclude that suspension
without pay is appropriate in a case in which dismissal was considered but rejected, the faculty
member is entitled to request a peer hearing as provided below in sections 810 and 9:11

4. In the case of allegations against a faculty member that appear to be within the scope of
another specific University policy that has its own procedures for investigation and resolution
(including but not limited to allegations of research misconduct, discrimination, or sexual
harassment), the chair or dean shall forward such allegations to the appropriate person or
department for handling pursuant to the applicable policy. If such a process requires the chair to
make a disciplinary determination after an investigation and recommendation from another
University body, this policy will be followed in determining the appropriate discipline. If the
other procedure involved a hearing before a faculty committee, any factual determinations will
not be subject to reconsideration by faculty peer review under this policy.

5. References to the department chair in this policy also include the program director or associate
or vice dean in a non-departmentalized school or college. If allegations are made against a
department chair or other administrator, the next higher academic authority shall perform the
functions assigned in this Policy to the chair, and the provisions shall be modified as appropriate.
Any individual(s) bringing an allegation of faculty misconduct to the chair’s attention is
protected by, and subject to, the University’s policy on reporting misconduct (UBPPM section
2200, Whistleblower Protection and Reporting Suspected Misconduct and Retaliation).

6. In all cases other than those set forth in paragraphs 3 and 4 above, if a member of the faculty is
alleged to have violated a policy of the University, the department chair shall provide the faculty
member a written notice explaining the nature and specific content of the alleged violation,
together with a copy of this policy, and shall discuss the alleged violation with the faculty
member. The faculty member may be accompanied by one person in meeting with the chair.
The faculty member and the chair shall notify each other at least two working days prior to the
scheduled meeting who, if anyone, will be accompanying them at the meeting. The chair should
issue a written report within a-weekfive (5) working days after the meeting summarizing the
discussion with the faculty member, keep a copy in the faculty member’s file, and send a signed
copy to the faculty member. Before, during or after the meeting, the chair may ask the faculty
member to respond in writing to the notice and present any relevant written material within a
reasonable time specified by the chair. Likewise the faculty member shall be free to submit any
materials reasonably desired on his/her own volition. The matter may be concluded at this point
by the mutual consent of all parties.




7. The department chair or the faculty member may initiate conciliation proceedings at any time
prior to the chair’s decision by contacting the Faculty Dispute Resolution program as provided in
Section C345 with notice to the other parties. Conciliation may be undertaken if both parties
agree.

8. If a mutually agreeable resolution (with or without conciliation) is not achieved, the
department chair shall make a decision in the matter and communicate it to the faculty member
in writing within twe-weeksten (10) working days after meeting with the faculty member or the
termination of conciliation efforts if they are unsuccessful, whichever is later. The faculty
member shall have two-weeksten (10) working days from receipt of the written decision to
submit a written request for review by the appropriate dean, who will issue a written decision
concerning whether the chair’s decision is upheld, modified or reversed. Prior to making a
decision, the dean shall meet with the department chair and the faculty member, and their
representatives if desired, together or separately, and shall receive and consider any documents
the parties wish to submit. Documents shall be submitted within ere-weekfive (5) working days
of the faculty member’s request for review. If formal conciliation has not been attempted
previously, the dean may refer the matter to Faculty Dispute Resolution. The dean will
communicate his/her decision to the parties in writing within twe-weeksten (10) working days
after meeting with the faculty member or the termination of conciliation efforts if they are
unsuccessful, whichever is later.

9. If the faculty member does not agree with the dean’s action, he/she may submit a written
request for review by the Provost or EVPHS within ene-weekfive (5) working days of receipt of
the dean’s decision. The Provost/EVPHS will decide the matter on the record unless he/she
determines that it would be helpful to meet with the parties, together or separately. Within twe
weeksten (10) working days after receipt of the complete record or after meeting with the parties,
whichever is later, the Provost/EVPHS shall uphold, modify or reverse the dean’s decision by
written notice to the parties. The Provost/EVPHS may seek an advisory investigation and
opinion from the Faculty Ethics Committee. The decision of the Provost/EVPHS is subject to
discretionary review by the President or Board of Regents if requested by the faculty member-as

providedin-University Business-Policies Section-3220.10.

10. If the chair, after meeting with the faculty member and considering all materials submitted
pursuant to section 56, proposes to suspend the faculty member without pay, the chair shall meet
with the dean to review the matter. If the proposal is supported by the dean after meeting with
the chair and the faculty member;-H-requested-as-previded-in-section+, the faculty member is
entitled to a faculty peer hearing. The faculty member shall send such a request to the
Provost/EVPHS within ene-weekfive (5) working days of receipt of the dean’s determination.

11. If a faculty peer hearing is requested ir-a-prepereaseas provided in this Policy, the chair of
the Faculty Ethics Committee will arrange for a hearing before two members of that Committee




from outside the faculty member’s department, chosen by the Ethics Committee, and one
uninvolved department chair from a different school or college chosen by the Provost/EVPHS.
The hearing will be held as soon as reasonably possible and shall be conducted according to the
University’s Dispute Resolution Hearing Procedures. The University Secretary’s office shall
make arrangements for the hearing. Hearings shall be recorded and shall be private unless both
parties agree that the hearing be open. The hearing panel may uphold or reverse the proposal to
suspend the faculty member without pay. If the panel’s decision is to reverse the proposal, the
panel may direct the chair and dean to impose a lesser disciplinary measure. The panel’s
decision may be reviewed on the record by the Provost/EVPHS, but the panel’s decision shall
not be reversed or modified except in the case of clear error, which shall be detailed in writing by
the Provost/EVPHS. The decision of the Provost/EVPHS is subject to discretionary review by
the President or Board of Regents if requested by the faculty member-as-provided-in-Jniversity

12. The faculty member may bring a complaint before the Committee on Academic Freedom and
Tenure if he/she believes the matter or its handling is within the jurisdiction of the Committee.
The Committee will determine whether the matter is within its jurisdiction and, if so, shall
handle the matter under the Policy on Academic Freedom and Tenure. Normally, review by the
AF&T Committee should be sought after the determination by the Provost/EVPHS. If the
faculty member pursues the matter before the AF&T Committee, AF&T shall accept the facts as
determined by the faculty peer hearing, if one was held.

13. If the final determination is that no misconduct occurred, efforts shall be undertaken to the
extent possible and appropriate to fully protect, restore, or maintain the reputation of the faculty
member.

14. These procedures do not supersede Appendix VIII to Part B of the Faculty Handbook,
concerning the Faculty Ethics Committee, and a faculty member who believes that he/she has
been improperly accused of unethical behavior may bring the matter to the attention of the Ethics
Committee under Appendix VIII after determination by the Provost/EVPHS.



The eScholar Innovation Center (eSIC)
A collaborative initiative of the libraries! at UNM

Introduction

The eScholar Innovation Center (eSIC) is a collaborative initiative of the libraries at UNM®, and is part of
the Office for eScholarship Services. The purpose of eSIC is to be an advocate within the UNM
community for e-scholarship and to support the transition from print to digital authoring. The concept of
the Center is to provide specialized facilities, applications and resources to promote electronic publishing,
online research collaboration, shared data sets, and open access scholarship, leveraging the support of the
libraries, museums, and the press at UNM,

The services of eSIC include consultation on author rights as well as the production of various digital
media as scholarly products; facilitating dialog by offering of discussion groups and classes in
collaborative writing and ePublishing; and supporting digital publishing, including editing, peer review
processes, graphic design, marketing, distribution, measurement of use; and archiving, curation, and
preservation of digital works. Specific services are:

1) Support Services

a. Self-Service eScholarship Workstation, with specialized software packages, onside
assistance, training, and support

b. Article/Manuscript Preparation, including graphic designers, data presentation
specialists, editors

c. Depository Submission Assistance, with help preparing and submitting scholarly works
for open access repositories and assistance meeting NSF, PubMed or other depository
and open access publishing requirements

d. Facilitating Sharing and Storage of Data Sets, including digital asset management
services, organizing, archiving, publishing scholarly data as well as support for individual
and collaborative data curation

e. On-demand Printing and sales of ebooks and ejournals

f.  Tools for collaboration (e.g., file sharing, e-lab notebooks, workflow tools)

2) Innovation Services

a. Provision of Software Tools for capture, archiving, and documentation of research data;
open seminar production; electronic publishing; subscription and payment management
systems

b. Standards Development, Use, and Implementation, such as development of metadata
structures, and research information architectures

c. Development of Best Practices

d. Development of Systems and Storage Solutions, such as cloud storage and remote data
management

e. Product and Service Research, such as secondary research into existing tools, products
& technologies for digital scholarship.

3) Educational Services
a. Workshops and Institutes
b. Credit Course in research methods that includes, foundations in informatics, digital
research, data management, and how to be effective in digital scholarship

! Health Sciences Library and Informatics Center
Law Library
University Libraries
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c. Building Awareness through listservs and blogs

Rationale

First, digital authorship, data creation systems, the use of electronic workflows, and related data curation
activities are increasing across the U.S. The Association of College & Research Libraries (ACRL)
recently identified scholarly communications and intellectual property services as one of the top ten
trends in academic libraries.?

Studies on the creation and use of eBooks for use within the curriculum are now found in various
disciplines.® While the sciences have encouraged (if not required) collaborations among researchers for
some time, scholars in the humanities have been able to be “solo practitioners”. As noted by Spiro® this
is changing and collaborative authorship in the humanities is becoming more common and there is a
growing relationship between collaboration and digital scholarship.

UNM faculty members serve as editors of numerous national and international research journals. At least
six academic journals are published on campus, of which three are based on the Dspace Institutional
Repository infrastructure. Open Access digital authoring is encouraged at UNM and some scientists are
adopting this philosophy, e.g., Biomed Central authors have increased over the years so that during the
past year, at least 21 articles had at least one author from UNM. Twenty-two UNM authors have
published in PLOS ONE since 2007 (2 in 2007, 4 in 2008, 11 in 2009 and 5 in 2010 , through May).

And finally, teaching is increasingly informed by digital products and services embedded in WebCT and
other teaching management systems.

These developments call for a focused effort to enable digital publishing and the evolving e-scholarship
environment, which ultimately is cost effective because every UNM department won’t have to create
local systems and support.

Key Leadership

Health Sciences Library and Informatics Center: Jonathan Eldredge, PhD, Associate Professor,
Coordinator, Evidenced Based and Translational Sciences Services

Law Library: Carol Parker, Professor of Law, Associate Dean

University Libraries: Amy Jackson, Assistant Professor, Digital Initiatives Librarian

Objectives
Years One & Two
o |dentify existing resources within each of the three libraries that can be leveraged for start-up of
the Center, including, establishing initial budget, identifying physical space(s), and developing
implementation plans for the following.
e Gain endorsement from Provost , EVP of Health Sciences, and School of Law Dean for the
Center
o Create webpages that detail services of the Center

2 ACRL Research Planning and Review Committee. 2010 Top Ten Trends in Academic Libraries: a review of the current
literature. Available online at: http://crin.acrl.org/content/71/6/286.short

% Morton' David A., et al. TK3 eBook software to author, distribute, and use electronic course content for medical education.
Advan. Physiol. Edu. 31: 55-61, 2007; doi:10.1152/advan.00036.2006 1043-4046/07

* Lisa Spiro. Collaborative authorship in the humanities. 2009. Available online at:
http://digitalscholarship.wordpress.com/2009/04/21/collaborative-authorship-in-the-humanities/
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Submit at least one grant/contract proposal to fund a program of the Center
Develop usage metrics

Pilot OJS with at least one journal and a newsletter

Implement Espresso service

Years Three & Four
e Increase submission of grant proposals and awards
e Increase use of Center

Year Five
e Continue to increase use of Center
e Secure funding for dedicated staffing

SUBMITTED, September 20, 2010, BY:
Holly Shipp Buchanan, Kevin Comerford, Ernesto Longa, Johann VVan Reenen

File: eScholar Innovation Center _20100922_hsh.docx




Benefit Plan Design Changes - DRAFT

This table is a draft summary of the defined benefit plan design changes approved by the ERB board on
November 8, 2010. The board’s actuarial goals are to achieve 80% funding for the ERB plan and amortize
the unfunded liabilities within 30 years. These recommendations are needed to ensure the long term
solvency of the ERB fund. The combination of these proposals exceeds ERB’s actuarial goals and as a
result some proposals may be scaled back. The board is in the process of fine-tuning the proposal and will

vote on a final set of recommendations at the December 10, 2010 board meeting.

PLAN TIER 1! TIER 2° PROPOSED PLAN

ELEMENTS REDESIGN - WOULD
APPLY TO ALL ACTIVE
MEMBERS®

Multiplier 2.35% 2.35% 2.35%

Member 7.9% - Salary $20,000 | 7.9% - Salary $20,000 | 8.4% - Salary $20,000 or less;

Contributions or less; 9.4% - Salary or less; 9.4% - Salary 9.9% - Salary greater than

(including greater than $20,000 greater than $20,000 $20,000

current shift)

Final Ave. Highest consecutive 5 Highest consecutive 5 Highest consecutive 7 years

Salary years years

Years of Service

25 years — any age, no

30 years — any age, no

35 years — any age, no Benefit

Retirement Benefit Reduction Benefit Reduction Reduction

Age + Service Rule of 75 (Age + Rule of 80 (Age + Age 60 + 30 years (30 years

Retirement Earned Service Credit = | Earned Service Credit = | Earned Service Credit required;
75) 80) no benefits with less than 30

years)

Benefit

Reduction Benefit reduction: Benefit Reduction: Benefit Reduction: Below Age
Age 55 to 60 - 2.4% per | Age 60 to 65 - 2.4% per | 60 + 30 years’ service - 2.4%
year (0.6% each ¥ year | year (0.6% each ¥ year | per year (0.6% each ¥4 year
after 55 & before 60); after 60 & before 65); below age 60);
Prior to Age 55— 7.2% | Prior to Age 60 — 7.2% | No provision for retirement
per year (1.8% each % | per year (1.8% Y4 year before age 60 with fewer than
year prior to age 60); prior to 60) 30 years

Age + 5 yrs 65 + 5 years Earned 67 + 5 years Earned 67 + 5 years Earned Service

service * Service Credit Service Credit Credit

Safe Harbor N/A N/A 22 yrs. service as of effective

date of Plan change,
grandfathered to Tier 1
requirements

Employer
Contribution

Increases per Section
22-11-211t0 13.9%

Increases per Section
22-11-21t0 13.9%

Increases per Section 22-11-21
t0 13.9%

! Tier 1 — Member on or before June 30, 2010; have not withdrawn all member contributions.
% Tier 2 — New member on or after July 1, 2010 (effective retroactively July 1, 2011); includes individuals who previously
were members but who withdrew all member contributions prior to July 1, 2010 and did not repurchase service credit.

¥ Nov. 8, 2010 Proposed Plan Redesign would apply to all Tier 1 and Tier 2 current active members; it would not apply to retirees.

* Members may retire upon completion of five years of earned service credit and upon becoming the stated age.



























































































































































































































