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FINAL 
 

Meeting Minutes  
Monday, November 15, 2021 
11:00 AM-12:00 PM 
Via Zoom Video Conference 
 
Voting Members Present: Robert Gary, Pim Higginson, David Hurley, Osbjorn Pearson, Mary 
Rice, Irene Vasquez, Melody Avila  
 
Absent Voting Members-Excused: N/A  
 
Absent Voting Members-Unexcused: Michael Davis, Sudharman Jayaweera  
 
Ex-Officio, Guests and Minutes: Norma Allen, Alesia Torres, Duane Arruti, Teresa Costanditis, 
Felisha Martinez 
 
Meeting called to order @ 11:02 AM.  
Quorum was met.   
 

1. Review and Approval of Agenda:  
A motion to approve the agenda for November 15, 2021, was made. The motion was 
seconded and approved.  
 

2. Review and Approval of Minutes 
A motion to approve the meeting minutes for October 2021 was made. The motion was 
seconded and approved.  
 

3. Budget Presentation 
Teresa Costanditis, Duane Arruti, and Alesia Torres 
SVP Costanditis presented on the Workday software implementation. This presentation 
was meant to be an education exercise. This is a presentation that has been made to the 
Budget Leadership Team (BLT), the President’s leadership team, etc. Workday is like 
Budget Planner; however, this new software allows for multiyear budget planning. The 
first set of slides were used to explain how finance works at UNM followed by what the 
Workday product is telling us about UNM finances. Below are the slides that were 
presented.  
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The University began using this software in starting September 30, 2021. 
 

 
 
 

UNM finances were explained by use of a cookie company model. Money from the company 
members and when there is not enough, the company goes out to borrow more. The company 
then uses that combination of money to fund expenses (gas for trucks, wrappers for cookies, 
etc.). Sold product minus the expenses will result in the profit. Financing is where the money 
comes from, investment is what is put into the business from other sources.  
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In higher education, profit is not determined because UNM is not a for profit making activity, but 
rather the net is determined.  
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The entities below are the ones that are in the financials. Things like Lobo Club and the UNM 
Foundation are not included.  
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64% percent of revenue (patient services and grants contracts) is money UNM goes out to 
compete for; that it is in business for. 
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The costs are not typical of a university like UNM. UNM is lower in salaries and benefits than 
most universities that have hospitals; 60%-70% is more typical.   
 

 
Adjustments are made to retirement system. Retirement liability affects main campus the most. 
We cannot budget money that has not been approved by the Regents. We have until May to 
make adjustments for retirement. 
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What the Workday system will allow is for the university to project costs out and if UNM is 
managing well. 
 

 
 
 
Reasonable assumptions are used to find what the 10-year projection will be. They are not 
precise numbers, but it will get better in the future as they use the Workday system.  
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Building a hospital will increase the number of beds available and therefore more patients. This 
results in an increase in patient revenues.  
 

 
 
Over the course of ten years, revenue is not going more than the expenses. This is just a model 
with assumptions built in.  
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The Regents asked for a sensitivity analysis. See below. 
 

 
 
Building up cash was to cover the cost of building the hospital. That will drop when they do the 
10-year projection. 
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We are seeing more in the next few years, and it will drop after all construction in completed for 
the hospital and other buildings on main campus.  
 

 
Will borrow money in 2034 and 2025 to finish the hospital project. Over time campus borrowing 
is dropping. Can the university borrow more in the future, yes, but will they have the money to 
cover and pay for that debt service? We may not.   
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These are metrics they may use.  

 
 
The first set of projections was for the entire university. The second set is for main campus and 
branch campuses (Gallup, Los Alamos, Taos, and Valencia) separate from HSC. 
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The biggest driver of revenue is how much UNM gets in state appropriations.  
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This is showing historically how UNM is doing with cash on hand.  
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It is a good idea to put more money as assets depreciate. This allows the university to maintain 
its wealth.   
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This shows impact of a hospital being built as well as the CARES Act money for COVID-19.  
 

 
 
 
 
 

 



                         Faculty Senate Budget Committee 

22 
 

There is a plan in the budget to put money into their capital to compensate for depreciation. 
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UNM needs more money in the core. The first 3 years look good, everything thereafter is just 
well wishes.  
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4. BLT Update 
Norma Allen 
Norma presented the BLT timeline for FY2021-2022. 

 
 

5. Next Meeting 
Monday, December 20, 2021 
Via Zoom 
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6. Adjourned: 12:00 PM 

 


