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Final 
Minutes  
Monday, October 19, 2020 
11:00 AM-12:00 PM 
Via Zoom 
 
Attendees: (taken from sign-in sheet – for those who signed in) 

Robert Gary   Anderson School 
   Michael Davis   Surgery Urology 

Melissa Roberts  Pharmacy 
   Renia Ehrenfeucht  Architecture & Planning    
   Irene Vasquez   Chicana & Chicano Studies 

Osbjorn Pearson  Anthropology 
   Sudharman Jayaweera  Engineering   

Melody Avila   College of Nursing 
Janie Chermak   Economics 
 

Excused:  Norma Allen   Budget Office 
 
Absent:  Marquita Harnett   Law    
 
Guests:   N/A  
   
Minutes:  Felisha Martinez  Office of the University Secretary 
 
Meeting called to order @ 11:04 AM 
 
Quorum was met.   
 

1. Review and Approval of Agenda:  
Motion to approve agenda for Monday, October 19, 2020. Motion seconded and 
approved by unanimous vote.  
 

2. Review and Approval of Minutes 
Motion to approve minutes for Monday, September 21, 2020. Motion seconded and 
approved by unanimous vote.  
 

3. BLT Meeting Update 
Dr. Vasquez reported she attended her first Budget Leadership Team (BLT) meeting. She 
stated that BLT discussed the question of how to ensure robust faculty participation on 
committee. It was reported there are several faculty members representing Arts and 
Sciences. The Provost posed the question how the committee gets other representation 
that is more diverse. Articles were sent to BLT, which in turn were sent to the Budget 
Committee for review. Dr. Vasquez stated the goal of the articles was to inform members 
about budget development process outside of administrative offices. She reported this 
could be reviewed for further discussion in future meetings. Another topic of 
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conversation was tuition and fees. Dr. Vasquez suggested the committee create questions 
for the Enrollment Management in order to be proactive in their recommendations. The 
following points were included from the BLT presentation in order to develop 
recommendations: 

  
• Look for expansion opportunities on current structure  
• Look for ways to restructure and simplify tuition and fee rates  
• Create a final report with recommendations  

 
The focus was on expansion opportunities and what can be done as faculty to try and 
bring additional opportunities to the university to offset budget cuts for next year. The 
BLT presentation showed a decline in tuition revenue and state appropriations. Dr. 
Vasquez reported FY22 is showing a 5% reduction by the state budget. The following 
chart was included from BLT presentation for group review: 

 
 
The group went on to discuss enrollment. The following charts were provided for review: 
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Questions posed by the committee are as follows: 
1. What were the factors for increase in out of state applications? 
2. How can we improve upon the increase? 
3. How do we find the reason for drop in New Mexican applications and how do we 

improve on this? 
4. Are we seeing students moving back to UNM from other colleges? 
5. Can we develop new attractive core and early years course opportunities? 
6. Can we open opportunities for non-traditional students? 
7. Can we create environments that add new mixed remote learning opportunities? 
8. Can we recruit more from rural areas? 
9. Can we expand online opportunities where it makes sense? 
10. Can we analyze retention of transfer versus first-year enrollees? 
11. Not versus but in addition to 

Are their possibilities for certificate programs or revising graduate certificate 
programs? 
How do we envision retirees as potential students? 

12. Can we develop apprenticeship programs that serve local industries? 
 

 
4. Next Meeting 

Monday, November 16, 2020 
 

5. Adjourned: 12:00 PM 
  


