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DRAFT 3 
 

Minutes 
Tuesday, October 11, 2016 
3:30pm to 4:30pm 
Herzstein Latin American Reading room, Zimmerman Library 
 
Attendees:  (taken from sign-in sheet – for those who signed in) 
   Fran Wilkinson  Sr. Associate Dean, University Libraries 
   Dorothy Anderson  VP Human Resources 
   Elaine Phelps   Dir. University Benefits 
   Pamina Deutsch  Policy Office 
   Glen Effertz   UNM Retiree Association 
   Mark Maddaleni  Arts & Sciences 
   Shawn Berman  Anderson School 
   Marcia Sletten   Health Science Center 
   Emily Arzate   Biology 
   Condruta Soneru  Anesthesiology 

Dennis Dunn   Office of University Secretary 
 
Excused:  Carol Bernhard  College of Education  
 
Absent:  Theresa Ramos  Faculty Contracts & Services 
   Josie Ruybal Abeyta  Payroll 
 
Meeting called to order – 3:35pm.   
 
Quorum was met. 
 
Fran reviewed today’s Agenda for the Committee. 
 
October 11, 2016 Agenda: 
Approved, no abstentions. 
 
September 13, 2016 Minutes:  
Draft #3 approved, no abstentions.  
 
Human Resources Update 
Elaine Phelps & Dorothy Anderson 
 
(Elaine presented the updates until Dorothy arrived from the Board of Regents Finance & 
Facilities meeting.) 
 
FSA (Request for Purchase) RFP – 
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Elaine reported that the award will not be made until next Monday, October 17, 2016.  The 
search has been narrowed down to two vendors.  When the vendor is announced an email will be 
sent out to the F&S Benefits Committee with the decision and announced at the next Benefits 
meeting.   
 
 
 
Hiring Freeze & Compliance with FLSA Regulations –  
Fran Wilkinson 
Fran reported on President Frank’s announcement of October 10, 2016, which stated that 
employees who will become non-exempt on November 12, 2016, will have one year to decide 
when they want to switch over from a monthly pay period to a bi-weekly pay period.  Elaine 
explained that Dorothy Anderson can expand on this item when she arrives at the meeting.   
 
Policy Changes –  
Emily Arzate, Marcia Sletten and Pamina Deutsch 
Emily Arzate reported that she went to a FLSA forum on North Campus this morning and a letter 
explaining the FLSA changes is being drafted and will be sent to all affected employees and 
offering two options.  Option One is that in November the employee simply transfers over to bi-
weekly.  Option Two will be to defer transferring to the bi-weekly payroll and submit a monthly 
time sheet and for any overtime occurrence a payroll adjustment form will be submitted.  If the 
employee does not choose either option, Option One will be chosen for them by Payroll.  Marcia 
Sletten pointed out that when all the transitions have been accomplished employees who are 
transferring to non-exempt will be taking up to a $700 loss in pay over a two-month period.  
Pamina Deutsch pointed out that the pay loss will be made up for the employee eventually over 
time although, as Fran pointed out, it may be when the employee retires.  The committee will 
continue to watch this issue as it progresses.   

Pamina was asked to report on the Board of Regents Finance & Facility meeting that she just 
returned from before the start of the committee meeting.  She said a report AON created was 
discussed, regarding consolidating offices on both campuses, and that the handouts from this 
report will be posted on the President’s Website (http://president.unm.edu ).  The proposed 
consolidation would affect Communications & Marketing, Budget, Strategic Planning, and 
Financial Services.  IT was mentioned, but only in passing.  In addition, certain positons will 
receive a pay cut, while others will be downgraded.  It was reported that the total budget cuts for 
Main Campus will equal 5%, or $9.8 million.  This information on budget cuts can be found on 
the Board of Regents EBook (http://regents.unm.edu ).   
 
Report on the Board of Regents Finance & Facility Meeting (10/11/2016) – 
Dorothy Anderson 
Fran began this portion of the meeting by bringing Dorothy up to speed on what had already 
been discussed at today’s meeting and specifically about points covered regarding the Board of 
Regents F&F Meeting.  Additional points Dorothy covered: 

 Dorothy distributed handouts from the F&F meeting that are a Summary of UNM’s 
FLSA Compliance (see attachment below).  She summarized the handout.  
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 Overtime and comp time featured strongly in the handout, and it is in these areas that 
UNM is looking for savings.   She noted that Regent Clifford is very interested in how 
UNM manages overtime.   

 She reviewed the transition process for employees moving from exempt to nonexempt 
status.  Emails are being sent out to all affected employees explaining the process, along  
 
with the name of a contact person who will take employee questions and divide the 
questions up among HR employees who will then answer these questions for the 
employees.   

 
 Dorothy pointed out that transitioning employees need to be aware that the first biweekly 

paycheck will only be for nine (9) days and that all benefits will be deducted from this 
paycheck.  Primarily these changes will affect employees in grades 9 thru 12, and not, for 
the most part, UNM’s low level employees.   
 

Dorothy next handed out a summary of the AON report (see attachment below) which she 
summarized.   

 The report lists the challenges AON faced in doing this report and how they collected this 
information.   

 The report lists Strategic Planner Positions, of which there are seven (7).  The 
Administration agreed with some of AON’s suggestions.  All proposed changes in the 
report are AON suggestions.  Names of those employees affected are not listed in the 
handout, but are listed in the full AON report on the President’s Webpage.   

 Dorothy mentioned that retiring Budget VP, Andrew Cullen’s position will not be filled, 
but his duties will be distributed throughout the Budget Office.   

 Other areas are still being looked at for savings through automation and outsourcing.   
 Faculty positions were not affected.   
 Employee benefits were not affected.   

 
Dorothy reported that an Education Retirement Board (ERB) meeting was held last week.  At the 
meeting the return to work requirements were discussed.    
 
Policy Changes (Continued) – 
Pamina Deutsch 
Pamina did not have much more to add to her presentation on Policy Changes.  Fourteen (14) 
Policies have recently been sent out to the Faculty Senate, Staff Council and student groups for 
comments, which are beginning to arrive in her office. The process of fine tuning these policies 
has begun.  These 14 policies, plus additional policies, will be posted for comments.  Pamina will 
send Fran a link to these policies that can be shared with the committee.   
 
VEBA Committee Update –  
Fran Wilkinson 
The committee has not met so there is not update. 
 
Budget Leadership Team (BLT) – 
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Shawn Berman 
A meeting has not been scheduled so there was nothing to report. 
 
 
 
 
Retiree Association – 
Glen Effertz 
Nothing to report. 
 
Other Business – 
None. 
 
Next Meeting – 
November 8, 2016 
3:30pm – 4:30pm 
Zimmerman Library, Herzstein Latin American Reading Room 
 
Adjourn:  4:35pm 
 
 

 
 
 

Attachments Below 
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